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19.   Class Size 
 
A. The Administration will develop an administrative regulation or practice 

that will result in the early identification of potential class size problems, 
identification of potential solutions, and establishment of a timeline for 
making decisions about modifications in class structure and staffing.  
Principals will share projected enrollment and tentative staffing 
assignments before the final teacher contract day in June. This process 
shall include the Association rep who will acknowledge in writing they 
were provided the projected enrollment numbers and that teacher input 
was included in addressing any potential class size concerns. Principals 
will share updated class size information with the Association rep during 
pre-service week before the school year starts, along with plans to support 
teachers who may have large class sizes. (TA)In addition, a standing 
committee shall be established that includes members of the Association 
for purpose of discussing and considering class size and case load issues 
that may arise. The committee will meet during regularly scheduled 
Forum sessions or Labor Management meetings (TA) and shall have the 
authority to make recommendations to the appropriate building 
administrator or District administrator regarding possible relief of such 
class size or case load issues.  

 
B.  Any teacher who recognizes a class overload problem can appeal for 

intervention through the following process:  
 

1. The teacher or teachers involved may request in writing, referencing 
Article 19, a meeting with the building principal to discuss issues 
regarding class size or student makeup and to explore potential 
solutions. The building principal will provide the teacher(s) with a 
written response to the appeal within ten (10) working days. The 
written response will determine if a remedy is necessary. If a remedy 
is necessary, possible remedies may include but are not limited to the 
following: 

a. Possible aide or additional adult support provided to the teacher. 
b. Possible scheduling alternatives to alleviate class size or address 

student makeup. 
c. Transfer/Reassignment of students. 
d. Possible release time or sub days for the teacher. 

2. If the teacher(s) is unsatisfied with the response or actions by the 
principal at the building level, an appeal may be made to the 
Superintendent or designee. The teacher must indicate what was 
unsatisfactory about the principal’s response and specify the remedy 
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requested for the class size or class makeup. The 
Superintendent/designee will provide the teacher(s) with a written 
response to the appeal within ten (10) working days. The 
Superintendent/designee response must address the principal’s 
response, the remedy proposed by the teacher(s), and possible 
solutions or support available.   

3. The Superintendent or designee will make an annual report to the 
Board as part of the budget process regarding the number of and 
resolution of appeals to the Superintendent. If the teacher is unsatisfied 
with the response by the Superintendent/designee, the teacher(s) may 
have their appeal, the principal response, and the 
Superintendent/designee response entered into the public record at 
the next scheduled Board meeting. The Board will take no action but 
may discuss it as an agenda item.  

4. The teacher(s) may have Association representation at any level of this 
procedure. 

 
C. An adaptation for departmentalized schools.  
1. Language Arts Teachers whose daily teaching schedule includes four (4) or 
more Language Arts classes will receive a full day substitute teacher on three 
(3) occasions per school year to be used for grading and or scoring of student 
work. 
 
D. Caseload Managers (Special Education and English Language 
Development) 
 

1. Caseload Managers within Special Education and English Language 
Development will receive the following release time: 

a. K-5 & K-8 schools will have one release day per semester. The 
release must be scheduled in advance with their principal, with 
a substitute secured before the release can be taken.  

b. 6-12 (SMS and SHS) will have two release days per semester. 
The release must be scheduled in advance with their principal, 
with a substitute secured before the release can be taken. 

2. All caseload managers may follow the process outlined in B, 1-4, with 
their principal, Administrator of Special Services, or administrator 
overseeing English Language Development regarding their case 
management responsibilities. 

  
 
 


