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3.  Grievance Procedure 

A. Purpose. The purpose of this procedure is to secure, at the lowest 
possible level, equitable solutions to problems which may from 
time to time arise. The parties agree that these proceedings will 
be kept informal and confidential, consistent with the ultimate 
goal of resolving the grievance at each step of the grievance 
procedure. Specifically exempted from the provisions of this 
article are any actions resulting in the dismissal or non-renewal 
of a probationary or contract teacher. Such matters are covered 
exclusively by the Accountability for Schools for the 21st   Century 
Law and, as such, are not covered by this Agreement, except that 
bargaining unit members past the probationary period who are 
rejected for Fair Dismissal Appeal shall have their appeal heard 
by an Oregon arbitrator under a Just Cause standard. 

 
B. Definitions. 

 
1. Contract Grievance. A “contract grievance” is a claim by an 

employee of a violation of a specific term of this Agreement. 
 

2. Equity Grievance. An “equity grievance” is a claim by an 
employee of an arbitrary and capricious administrative 
decision or action. 

 
3. Grievant. A “grievant” is the person or the Association 

making the claim. 
 

4. Day. A “day” is defined as a calendar licensed contract day 
(192 calendar) except where it is explicitly defined otherwise. 
If the deadline day falls on a holiday or weekend, the time 
limit will be extended to the next day the District Office is 
open. If the deadline day falls during summer break, the 
parties will mutually agree on timelines to keep the grievance 
process moving forward. 

 



C. Time Limits. Since it is important that grievances be processed 
as rapidly as possible, the number of days indicated at each level 
should be considered as a maximum and every effort should be 
made to expedite the process. 

 
The failure of the District to respond within time limits set forth 
herein will constitute a rejection of the grievance at that level and 
thereby allow the Association to take the grievance up at the next 
step within the time limit specified therein. Failure of the 
Association to comply with a time limit set forth herein shall 
constitute a withdrawal of the grievance. 

 
The time limits specified may be modified only by written 
agreement between the parties. 

 
Year-end grievances. If a grievance is filed at such a time that it 
cannot be processed through all the steps of the grievance 
procedure by the end of the school year, the time limits set forth 
herein may be reduced by mutual agreement so that the 
grievance procedure may be exhausted prior to the end of the 
school year, or as soon thereafter as is practicable. 

 
D. Procedure. 

1. Step One Supervisor. 
Informal. A grievant, as defined above, shall within twenty (20) 
days of the date of the alleged violation(s) or his/her knowledge 
of the same, whichever occurs later, discuss it withthe supervisor, 
with the objective of resolving the matter informally. The 
supervisor shall have ten (10) days in which to respond to the 
grievance.(TA)  

 
1. Formal. In the event the problem cannot be resolved by 

informal means, Tthe grievant may request a formal 
conference with his/her principal, immediate supervisor, or 
appropriate district-level administrator who made the 
decision leading to the grievance at the informal level by 
submitting the formal written grievance within ten (10) 
fourteen (14) days of the date of the alleged violation(s) or 
SFEA’s knowledge of the same, whichever occurs later. of the 
conclusion of the informal process. (TA) 

 
The grievant shall present the grievance in writing, stating the 
following information: 



a. Name and position of grievant. 
b. A statement of the grievance, the facts, relevant dates, and 

the persons involved. 
c. A statement identifying the contract provision allegedly 

violated including citing specific contract language 
violated. 

d. The corrective action requested. 
e. The signature of the grievant. 

 
The principal, immediate supervisor, or appropriate district-
level administrator will respond with a decision within ten (10) 
days of the alleged violation. 

 
2.  Step Two Superintendent. If the grievant is not satisfied with 

the disposition of his/her grievance at Step One, he/she may 
file the grievance in writing with the Superintendent within 
ten (10) days after Step One procedures have been completed. 
The written grievance shall specify the specific action or lack 
of action being grieved, the contract article or articles and the 
specific contract language alleged to have been violated, and 
the specific remedy sought. The Superintendent shall have 
ten (10) days in which to respond in writing to the grievance. 

 
3. Step Three School Board. If the grievant is not satisfied with 

the decision of the Superintendent, the grievance may be 
presented to the Board by filing all correspondence 
presented or received at prior steps with the Clerk of the 
Board within ten (10) days after the completion of Step Two 
procedures. The Board will have thirty (30) days in which to 
make a written response to the grievance. 

 
Unless the grievance is a contract grievance, The Board’s 
decision shall be final and binding. 

 
4. Step Four Arbitration. If the grievant is not satisfied with the 

decision of the Board and if the grievance is a contract 
grievance, the Association shall within ten (10) days of 
completion of Step Three procedures submit written notice 
of intent to arbitrate the issue to the Superintendent. 

 
a. Within ten (10) days of District receipt of written 

notification from the Association of their desire to 



arbitrate the grievance, the parties will meet and attempt 
to select an arbitrator and obtain a commitment from 
such arbitrator to serve. If the parties are unable to agree 
upon an arbitrator or to obtain such a commitment within 
the ten (10) day period, a request for a list of seven (7) 
arbitrators who maintain an office, only charge from the 
Oregon border, or reside within the State of Oregon may 
be made by either party to the State Mediation and 
Conciliation Service. Within ten (10) days of receipt of 
such list, the parties shall alternately strike names 

from the list (the party to strike the first name will be 
determined by a coin flip) until only one name, which 
shall be designated as the arbitrator, remains. The parties 
shall jointly notify the arbitrator of his/her selection. 

 
b. The designated arbitrator shall set a time and place for 

hearing which is agreeable to both parties. Expenses of 
the arbitrator shall be borne equally by the parties; 
however, each party shall be responsible for 
compensating its own representatives and witnesses. If 
either party desires a verbatim recording of the 
proceedings, it may cause such a record to be made, 
provided that it pays for the record and makes a copy 
available without charge to the arbitrator. If the other 
party desires a copy, both parties shall jointly share the 
cost of the transcript and all copies. The arbitrator shall 
have the authority to consider only a claim based upon a 
specific provision of this Agreement, and shall have no 
authority to add to, modify, or detract from this 
Agreement. Any decision of the arbitrator within the 
scope of this Agreement shall be final and binding upon 
the parties. 

 
c. The Association and District shall work collaboratively to 

schedule witnesses for hearings, to minimize impact on 
the classroom. The District shall pay the substitute costs 
for two witnesses, for up to two days, selected by the 
Association. The Association and District may, upon 
mutual agreement, allow for the time to be used in hourly 
increments, up to a maximum of sixteen (16) hours.  Any 
additional witnesses called by the association and shall be 
reimbursed to the District for half of the substitute costs 



for the time required for educator testimony. Further, 
educators who are called to hearing by either party in 
arbitration will not suffer a loss of pay. 

 
 

E. Rights of Employees to Representation. Any grievant may be 
represented at all stages of the grievance procedure by 
himself/herself, or at his/her option, by a representative selected 
or approved by the Association. The Association shall have the 
right to be present and to state its view at all stages of the 
grievance procedure above Step One. No grievance shall be 
pursued to binding arbitration (Step Four) herein except by the 
Association. Nothing shall prevent the District and employee 
from settling the matter informally outside of the formal 
grievance procedure. 

 
F. Miscellaneous. 

 
1. Any grievance arising from a direct specification of the 

Board or the Superintendent may, at the Association’s 
option, be introduced at Step Two of the grievance 
procedure. 

 
2. The Association shall not be required to pursue any 

grievance which, in its sole determination, lacks merit. 
 

3. Meetings and hearings under this procedure shall be 
conducted in private unless a public hearing or meeting is 
mutually agreed upon. 

 
G. Reprisals. No reprisals of any kind shall be taken by the Board 

or by any member of the administration against any party in 
interest, any representative, any member of the Association, or 
any other participant in union activity and/or the grievance 
procedure by reason of such participation. 

 


