
Silver Falls School District 
Community Survey on School Boundaries 

 
 
Who took the survey? 

Approximately 400 respondents 
76% with children in the district 
40% who will have children at Robert Frost/Mark Twain next year 
40% who’s children will attend a K-8 building next year 
26% employees of the district 

 
Demographics of Respondents 

17/400 respondents identified as members of a minority 
 

What are the three most important criteria for the committee to consider? 
Balance Class Size (72%) 
Keep Neighborhoods Together (39%) 
Safety of Travel (37%) 
Distance Students Live from Schools (37%) 
Balance the Diversity of Each School (37%) 
Balance Students Who Access Special Services (30%) 
Provide Individual School Choice (26%) 
Balance Socio- Economic Status of Schools (22%) 
Create Individual Exemptions (7%) 
Other (6%) 

 
What are the three biggest concerns about the boundary decision? (responses) 

Perception of one school being better than the other (56) 
Splitting up friends, families, neighborhoods (41) 
Balancing student equity/diversity opportunities, (33) 
Balancing opportunities, resources, programs (33) 
Balancing socio-economic status (31) 
Balancing class size (27) 
Travel distance/safety to schools (26) 
Impact on K-8 Schools/transfer options (24) 
Dividing the community (22) 
School choice will over ride boundary process (18) 
Fear of losing the school choice option (14) 

 
Summary of Question 4 Concerns 

Five of the top six concerns relate to balancing the schools in these areas 
Equity/diversity 
Opportunities/resources/programs 
Socio-economic status 



Class size 
Splitting up friends/families/neighborhoods is second highest concern 
Travel distance/safety (3rd big concern) 
Impact on K-8 schools/school choice policies 
Dividing the community 
 

Survey Question #4:  Greatest Concerns By Category 
 
Concern:  Balance 
Perception of one school being better than other 56 
Balance of opportunities/resources/Programs 33 
Balance Student Demographics (Equity/Diversity) 33 
Balance Socio-economic 31 
Balance Class size 27 
Balance of quality teachers/leaders 7 
Balance SPED 5 

 
 
Concern:  Emotional 
Splitting up friends/families/Neighborhoods 41 
Dividing the community/unrest/turmoil 22 
My kids may have to move schools 9 
Concern for staff in change process 6 
School rivalries/competition 4 
Difficulty in making change 4 

 
 
Concern:  Choice 
Impact on K-8 schools/transfer 24 
School choice will over ride boundaries 18 
Fear of losing School Choice 14 

 
 
Concern:  Logistics 
Future community development will impact balance 8 
School capacity 7 
Facility concerns 7 

 
 

 
 



Question 5.  What can the committee do to help you trust that the recommendation to the 
superintendent will be the best possible? 
 
Categories: 
Input (61) – Take and carefully consider input from us 
Communication (54) - Communicate regularly, clearly, and honestly 
Be Clear (10) – Make/explain the process and the decisions clearly 
Transparency (50) -The process must be open and transparent 
Demographics (11) – Consider demographics in making decisions  
Socio-Economics (11) – Consider socio-economic balance between schools 
Student Centered (9) - Keep Educating Students at the Center of Decision Making  
Not Now/Don’t Do It (9) 
Provide Choice (7) 
I Trust (6) 
Use Evidence (6) 
Consider Traffic (3) 
Keep us together (2) 
Upset – Angry (various) 
Other 
 
Take Input from us (61) 

1. Listen to the community. 111111111111 (12) 
2. Listen to all voices. 11111111 (8) 
3. Listen to parents. 1111111 (7) 
4. Listen to all perspectives – diverse perspectives, regardless of influential. 111111 (6) 
5. Continue to take feedback from us. 1111 (4) 
6. Listen to educators/Teachers. 1111 (4) 
7. Take the communities/staff suggestions to heart making changes.  111 (3) 
8. Be sure members are thinking about the entire district. 11 (2) 
9. Value the survey results. 11 (2) 
10. Seek parent input. Be transparent. Listen to Scott Drue also because he’s great 
11. Lots of feedback from the people IN those schools!  
12. Make sure you have heard from people who might have some issues and have talked all 

that out. Have really good reasons for where you draw the boundary. Watch out for some 
crazy unintended consequence. 

13. Surveys and input from families and staff  
14. Take only the recommendation from parents.    Not liberal school board members.    I'd 

say, whatever the liberal school board members want, do the opposite. 
15. Listen to concerns 
16. Listen, seek feedback, be transparent. We have taken so many surveys about everything 

under the sun but we rarely get to see the results of those surveys. I think the Youth Truth 
survey would be a good place to start with transparency. It may also help with some of 
these conversations as it was school specific. Perhaps understanding the issues facing 
each individual school would help to inform this process.  

17. A lot of changes need to take place in regard to ongoing racism and homophobia.  Make 
strong connections with the Latinx community. 



18. Depends on who is on the committee.  Should be a member from each neighborhood, or 
income class, or ethnic background. It is important to hear the voices of all and not just 
sometimes the few more vocal individuals. 

19. Take a community vote 
20. Provide meeting notice and take input 
21. Decisions made without individual interests or motivation 
22. That they show proof that they have heard all sides for this decision  

 
 
Communicate (54) 

1. Communicate regularly. 111111111111111111 (18) 
2. Keep communicating. 1111111111111111 (16) 
3. Survey regularly 11 (2) 
4. Keep parents and community members in the loop on all decisions made. 11 (2) 
5. Provide recommendations to the community before a decision is finalized so we can 

weigh in.  11 (2) 
6. Open forum for public input.  11 (2) 
7. Keep us all informed and be as gentle as possible when making changes 
8. Provide clear communication during the process 
9. Keep the community updated and be sure all are represented 
10. A question answer type Zoom call 
11. Have question and answer sessions or another survey for families before 

recommendations to the superintendent occur. 
12. Provide clear communication during the process 
13. Communicate more. 
14. Possibly let public what criteria you end up actually using.   
15. Keep doing community involvement 
16. Communicate a meticulous plan that demonstrates careful consideration of students, staff 

and community needs. 
17. Show data of why the boundaries are where they are 
18. Easily available information, not just posting a video of meetings. There should be 

summaries of what’s discussed and decided sent out for parents to easily access 
 
Be Clear (10) 

1. Be very clear in their explanation of decisions. 11 (2) 
2. Be clear on the plan and then hope families see the benefit. 11 (2) 
3. Make clear process/guidelines for where the boundaries are and why they were chosen in 

this way.   Continue to provide updates and info to the community. 11 (2) 
4. A full accounting of how and why the decision was made listing the options considered. 

11 (2) 
5. Be clear about the guidelines for the choices made 
6. I’d like to see the boundaries before there’s a final vote and possibly a reasonable 

explanation of any changes that the committee is wanting to make 
7. Make clear guidelines for where the boundaries are and why chosen this way 

 
The Process Must Be Open and transparent (50) 



1. Remain Transparent. 1111111111111111111111111111(28) 
2. Be open, transparent, and trusting with their recommendations. 11111111 (8) 
3. Be open and honest. 11111 (5) 
4. Be extremely open, explain everything and involve the community and school staff. 11 

(2) 
5. Be completely transparent even if that information may not be received well.  
6. Share these survey results and their decision making process with transparency to 

families/the community. Have question and answer sessions or another survey for 
families before recommendations to the superintendent occur. 

7. Integrity 2. Use data to drive decisions 3. Be able to demonstrate that due diligence has 
been done to try to draw boundaries in such a way that both schools will  
have balanced class sizes and balanced funding (free/reduced lunch, etc.) 

8. open meetings for all to attend  traffic flow consideration around the schools at peak 
times 

9. Keep meetings open to public 
10. Keep politics out of it 
11. Be totally unbiased   

 
 
Demographic Considerations (11) 

1. Have a diverse group of perspectives, equity and inclusivity in mind, and put children 
first. 11 (2) 

2. Equal Diversity for both schools.   
3. Design boundaries that include divers families that are close to the buildings 
4. Make sure demographics and boundaries are fair 
5. Look at the impact on communities 
6. Don't put the needs of specific demographics over the needs of others... balance all kids 

equally... 
7. Be balanced and fair. 
8. Make sure that the recommendation has gone through an equity lens.  
9. Have real diversity on the decision making committee 
10. Compile recommendations without any person preference or self-interest, and without 

prioritizing ANY demography over another. There should be an even distribution of 
students between the schools. 

 
Socio-Economic Balance (11) 

1. Not one “rich” and one “poor” school.  Ensure a balance of demographics. 1111 (4) 
2. Equity of resources to each school. 111 (3) 
3. Make sure boundaries take into account the SES factors of neighborhoods 
4. Address inequity while allowing people to have a choice 
5. I do not know how to do it, but balancing keeping reasonable boundaries that roughly 

balance the population but without making it clearly this is the "better school" than the 
other. Sounds like a difficult task to accomplish when most parents who will chime in 
realistically only have the wellbeing of their child in mind (as I would if my child was 
school age)  



6. Show us that the two schools will be treated equal in regards to funding and future 
planning 

 
Keep Educating Students at the Center of Decision Making (9) 

1. Make decisions based on what is best for the students. 1111 (4) 
2. Consider the kids and their best interest over everything else. 111 (3) 
3. Make sure decisions are made based on making educating students the top priority 11 (2) 

 
Not Now/Don’t Do It (9) 

1. Wait at least one more year past Covid. 11 (2) 
2. Pause and don’t rush this even if it means not making this happen until the 2022-23 

school year 
3. Not the best time. 
4. Leave things alone. This school district has bigger issues need addressed then this. Its a 

waste of tax payers money. 
5. Wait one year. This does not need to happen this year. 
6. Send it back to the school board with the recommendation to dissolve the committee and 

move forward with the current situation. The change is not needed in my eyes and will 
cause greater harm to our kids in the long run. 

7. Keep it the way it is 
8. I am already unsure that this is the right decision, so my trust is already limited.  

 
Provide Choice (7) 

1. Be sure to give parents an option to choose school of their choice. 111 (3) 
2. Allow transfer families to stay at their school and their siblings too 
3. Allow flexibility for children to attend one school or the other within reason. 
4. Allow individual exemptions 
5. Don’t change the boundaries in outlying schools 

 
I Trust (6) 

1. I will trust the committee decisions 11 (2) 
2. I trust the committee 
3. We trust the decisions made and will support the outcome 
4. I trust you 
5. Good decision to go to K-5 

 
Use Evidence (6) 

1. Consider evidence based practices for decisions 11 (2) 
2. Look at data 
3. Use Data 
4. Collect data.  Make a data based decision 
5. Look at the research.   

 
Consider Traffic (3) 

1. Focus on the efficiencies of this boundary.  Transportation mainly.   
2. Take traffic around schools into account at peak times 



3. Redirect traffic and stagger pickup and drop off. 
 
Class size (3) 

1. Keep class sizes small. 11 
2. Set rules for class sizes 

 
Keep us together (2) 

1. Keep neighborhoods together 
2. Keep outlying schools intact 

 
Upset – Angry (various) 

1. I’m not sure the superintendent will do what the community needs.  He does not live 
here/know. 

2. I doubt that anyone will be able to convince me that this town is capable of keeping 
things fair and not showing preference to certain people.  

3. The superintendent needs guidance as they are usually wrong 
4. The kids are testing bad because of bad teachers, relying on No Child Left Behind. I will 

believe this is the right choice when i no longer have my kids friends coming over and 
talking about how their teacher told them to "deal with it yourself" 

5. Just like the Long Range Facility planning group convened before Eugene Field was 
razed – I am sure there is already a plan in place prior to convening the committee – 
yeah, whatever.  

6. Committees in Silverton have always been about what is best for committee members. 
7. Horrible idea.  I am glad decision was made with no input. 

 
Other 

1. Not sure. 111111 (6) 
2. Do what is fiscally responsible with a benefit to the majority. 11 
3. Set school boundaries and stick to it!  Money should not be an influence in where 

students attend school 
4. Make the boundaries make sense for the community as a whole. 
5. I would like proof that the community is in support of this.  I feel that there are other 

adjustments to the education system in Silverton that needs to be addressed to improve 
our schools.   

6. Provide forward planning, predictive measures that demonstrate how this planning will 
be successful, and a remediation plan if the predictions don't materialize.  

7. HS principal selection my biggest concern 
8. Choose the teachers for each school.  I teach in an outlying building.  Do I need to worry 

about being moved? 
9. Make the transition inviting and smooth 
10. Provide clear learning paths that include both isolated classrooms and integration of 

children with special needs in typical classes. 
11. Inform them that rural communities cannot match urban.  Big distance to school 

 
 
 



 
 
6.  What else would you like the committee or facilitators to consider as they do their work? 
 
Balanced Programming (24) 
Good Idea, Thank You, Good Luck (16) 
Take Input From All (15) 
Retain School Choice (15) 
Consider Demographics (11) 
Don’t Impact K-8 (11) 
Think Long Term (9) 
Wait/Not Now (9) 
Consider Students First (8) 
Class Size (8) 
Socio-Economics (7) 
Facility Improvements (5) 
Be Fair (5) 
Communication (5) 
Concern (5) 
 
Others with fewer responses (52) 
 
 
 
 
 
 
 
Proper Programming – Balance (24) 

1. True balance will be hard, maybe impossible.  But just try your best to aim for that 
lofty goal. 1111111 (7) 

2. Accessibility for Sped students 1111 (4) 
3. Making sure that the schools are accessible and appropriate for all ages attending the 

school. 
4. Introducing art back into the importance of education. Working with students who’ve 

fallen behind due to online learning 
5. Sped programs add value to the environment and should be present in both schools 
6. District needs to make sure you have a "dream team" in place at both schools. 

Somehow we need to make sure that staff is REALLY excited with their placement. 
Make each school awesome. If you make them different in some way, be ready to 
give parents choice. 

7. Make equitable decisions.  Would you be equally happy with your children at either 
school?  

8. It will be very important to balance resources at Mark Twain where they haven't had 
as many intervention programs and supports as a K-2. 



9. Stability of staff and programs at each school.   Equity between each school and 
within the school.  

10. Balanced assignment of best teachers  
11. Space for advanced learners, space for those kids needing additional learning 

resources. 
12. I'd like there to be inter school opportunities too. Like combined acting or sports with 

both schools so kids could make friends with more community members 
13. I know this transition has to happen. As a teacher at Robert Frost, I will be more 

affected than others. As a parent of 2 students at these schools, my family will be 
affected more than others. I fear that doing this reconfiguration is going to cause a riff 
in the town of "one school is better then the other", and I'm not sure how that is going 
to get rectified or perception changed. I guess time will tell. Please be smart. 

14. Knowing that the teacher teams will be split is a hard pill to swallow. Please  let 
teachers try to work out amongst themselves how the teams should be split. If grade 
level teams can come to an agreement on their own, it seems like less feelings will be 
hurt. If not, we can go from there. I just think we should start off letting the teachers 
work it out amongst themselves. 

15. Shifting of staff - how will the most qualified k-5 teachers be distributed between the 
two schools? 

 
 
 
 
 
 
 
 
 
Good Idea, Thank You, Good Luck (16) 

1. You can't make everyone happy but keep up the good work anyway. :) 1111 (4) 
2. Good luck! Thank you for giving your time for this cause. 111 (3) 
3. I think this will be a win for the students in SFSD. Thank you for doing this important 

work! 
4. Make sure to laugh and be light. This will be a good thing! 
5. I appreciate the time being put into considering all of these factors and they have my 

full support! 
6. I agree that a K-5 building will create a stronger community. It's difficult to get 

families involved when students are moving every few years. 
7. K-5s can be an awesome way to move forward, as the vertical stability is great for 

kids and families. It will only work, though, if the staff develops into a cohesive team 
- with a little bit of a competitive nature - and co-opts the community into the school 
culture. 

8. You will never make every parent happy. ;) Do what's best for our kids - regardless of 
what parents think is best for *their* kid. Think community, and don't worry about 
individual complaints. Thank you for taking this on! 

9. I appreciate all your work for our community and hope this process runs smoothly. 



10. Like the idea.  Next year I would have children at 4 schools.  I love the idea of my 
two youngest going to same school.  Especially since my 5th grader would be able to 
help my kindergarten student navigate bus and that sort  Of thing. 

11. Stay strong tough decisions but will always work out.  Don’t let upset parents 
influence an educated decision. 

 
Take Input From All (15) 

1. Actually asking the community what they would like to see 111 (3) 
2. Don't succumb to any particular group's pressure as to where the boundary is made.  

A small vocal minority of people do not speak for everyone. 111 (3) 
3. Get parents involved in this decision! 11 (2) 
4. How this impacts ALL students. Not just the loudest parents. 11 (2) 
5. Get teacher input. 11 (2) 
6. Listen to a diverse group of citizens, not just those within Silverton city limits.  
7. Consider the values of the communities served by individual schools when making 

decisions. 
8. Be diligent in your input and research and don't let a vocal minority sway your 

decisions. 
 
 
Retain School Choice (15) 

1. Please retain school choice and or an exemption 11111111111 (11) 
2. School choice is very important.  Not all children need the same type of schooling. 

The school is just tasked with providing education. 
3. Individual choice. We would prefer the rural outlying schools rather than a town 

school. 
4. This is a small enough community that I would like students to be able to stay at the 

school they start, whether they move or not. 
 
 

5. Boundaries need to be set and parents should not be allowed to switch schools 
because they prefer one school over the other. 

 
Consider Demographics (11) 

1. Diversity, equity, and inclusion 11111 (5) 
2. Think about demographics. Create Balance.  1111 (4) 
3. Did I mention equity?   Developments are predominantly happening on one side of 

town.  You cannot send all of the kids from one wealthy neighborhood to one school 
and the “others” from the older part of town to the other.   It will not be equal.   

4. The K-5 decision has been made. The emphasis should be how to balance the schools 
equitably, not on convincing the community we need to do the K-5 model. That has 
been decided already, focus on the balance and making these schools AMAZING 
desirable schools to attend!!!! 

 
 
Don’t Impact K-8 (11) 



1. Not taking students out of the k-8 schools if they are already in those systems. If 
boundary changes -give families the option to change but not force students to change 
from their current k-8. 11111 (5) 

2. Continue to allow for K-8 in outlying schools.  1111 (4)  
3. Quality of education from outlying schools 
4. Shrinking the boundary lines for town schools and allowing more outlining schools to 

expand their territory for k-8 students 
 
 
 
Think Long Term (9) 

1. They need to take in to account the potential future growth of the district and where 
those students will live.  Don’t make boundaries and then have to change it in 5 years. 
1111 

2. Think outside the box. Look at some of the long term growth potential and possibly 
how some schools like Butte Creek Scott’s Mills Silver Crest could be positively 
effected by boundary changes as well. 111 

3. Flexibility in boundaries as population changes. 2. continued possibility of students in 
city going out to rural schools and vise versa. 11 

 
Wait/Not Now (9) 

1. I think more thought needs to be put into this before making this change. I don't think it's 
the right time to make these changes... 11111 (5) 

2. That they should wait a year. Going about this business and other steps that the district is 
imposing for change this year needs to slow down. 

3. I am not in favor of this at all- I think it will cause lots of problems. 
4. building a new middle school in town   the need for that school are greater then a new 

elementary.   focus on where the kids go after k-5 
5. Stop this from happening. This is being pushed by two principals that are not from the 

area. It seems crazy with the old model a school could focus on a much smaller age group 
now you have six grades to worry about. 

 
 

16. Fall of 2021 seems like a natural time to do the change since everyone has been so 
displaced already with the Pandemic. 

 
 
Consider Students First (8) 

1. Keep what is best for students up front.  111111 (6) 
2. That it may be hard on 4th and 5th graders that may have to switch back after 

adapting to Robert frost 
3. Do what is best for the students - always. 

 
Class Size (8) 

1. Keep classes sizes and small 1111 (4) 
2. Evenly distributed class sizes! 



3. Please make sure that are you not doubling the classroom sizes. So many children get 
left behind because the classrooms are to large for 1 teacher to manage and children 
with learning barriers and no support at home are not successful. Smaller classroom 
have proven to be more efficient and supportive for all learning styles. 

4. I think boundaries should revolve around age demographics so you can balance 
classroom sizes based on the number of students per grade 

5. Future class sizes and space in the buildings Potential for future growth and how that 
could play into class sizes and funding. 

 
Socio-Economics (7) 

1. Balance of demographics. 111 (3) 
2. This is an incredibly difficult task to draw boundaries that do not divide the town 

inequitably. Be very thoughtful in all decisions and how it will affect the schools 
clientele. 111 (3) 

3. Hopefully, the boundaries will even out the students where one school isn't 
considered the elitist over the other. 

 
Facility Improvements (5) 

1. To build a whole new elementary school that hold enough class rooms to have 
smaller groups in each class. 

2. How will the facility accommodate the numbers and programs? What improvements 
need to happen? 

3. A financial investment in the physical schools must occur in parallel to this approach. 
4. Robert frost seems like a nicer facility.  BOTH SCHOOLS NEED A DECENT 

CAFETERIA 
5. The physical state of each of the buildings. 

 
Be Fair (5) 

1. To make sure that the superintendent is fair to all the schools outside and inside the 
district not just the inside schools. To also get art and music back in to schools. 

2. Just keep in mind that families that just moved here are in fact just as important as the 
families that have been here for several generations. 

3. To remember what made this community special:  conservative values, K-8 models, 
administrators who have been in our town for a while and know our values. 

4. What are their own personal biases they may posses when creating the boundaries.   
5. Keep decisions fair for all. 

 
Communication (5) 

1. Keep clear communication 111 (3) 
2. School is personal; it's personal to families, students and the community.  School is 

it's own community and people get attached to that idea.  Help people feel excited for 
this change, help educate us but know that change is hard for most of us! 

3. Communicate with staff.  
 
 
Concern (5) 



1. I am mainly concerned about children’s safety. 111 (3) 
2. Teachers.  We are going through a lot right now with DL, and now we are looking at 

either switching schools, grade levels, and possibly the teams we have been working 
with for years.   

3. What are the benefits to kids, parents, educators, and taxpayers? Please provide 
sources and studies.     Be more forthcoming as to why the SFSD leadership feels the 
need to do this. So far all we've seen is a generic, 'we're growing so we're going to do 
this'. That's not a solid reason. That's best interpreted as, 'we need to justify money 
and jobs so let's create a problem to fix'. 

 
Transparency (4) 

1. Be transparent with the what's and why's and the reason behind the goal for this 
change based on evidence/facts. 111 (3) 

2. Be transparent with decision making 
 
 
In Person Now (4) 

1. Go to school now 111 (3) 
2. Off subject, but all this doesn't matter if the kids aren't in school.  Committee and 

facilitators should pressure the Superintendent to then put pressure on the Governor to 
get the kids back in school 

 
 
Bussing/Transportation (4) 

1. Think of the traffic flow through Silverton and what direction parents and busses will 
be going to get kids from house to school.    

2. Transportation issues. 30 min max bus ride to and from school for elementary 
students. 

3. Busses to also do staggered pick up and drop off. Our street isnt made for all this 
traffic! 

4. Busing with K-5 kids can be eye opening for the little kids. How can you make safe 
busing for all age students???? 

 
 
Neighborhoods (2) 

1. I would be very mindful of what neighborhoods feed into each school.  If some 
students need to travel a little farther to help balance the schools to make for an 
equitable educational experience for students, I think that should be considered. 

2. Keep in mind the various pockets of the community. You can't please everyone but be 
considerate of everyone in the community. 

 
 
 
Other 

1. Remember we are a small town and our roots are working 



2. The negative impact this will have on especially the already fragile younger kids. 
Yes, this works in the outlying schools, but they are smaller and to be quite honest, 
don't have older "city kid" problems that our 4th/5th grades in town have. 

3. Don’t consider closing any schools, please!!! 
4. It would be good to see the names of the committee posted on the district website and 

in emails/parent square messages. 
 
 
 
 
 
 


