
Meeting Notes 
Silver Falls Boundary Process – MEETING 1 

November 16, 2020 
 
 

 
Introduction of members 
 
Agreement on consensus decision making process 
 
Agreement that if a vote has to be taken and 75% of the group supports a decision, then all 
members will agree to support the vote and also agree to not undermine the decision. 
 
Reviewed public comment processes – there we no requests to submit public comment at this 
meeting. 
 
Emphasized the goal of complete transparency in the process 
 
Charge of the work group:  To reach consensus on a K-5 elementary boundary recommendation 
for Robert Frost/Mark Twain to be presented to Superintendent Drue. 
 
What’s NOT a charge of this work group:  To revisit the decision about whether or not to move 
to a K-5 setting for the in-town schools.  That decision has been made by the board and the 
implementation is planned for the 2021-22 school year. 
 
Members of the work group expressed concern that some members of the community and staff 
are still unaware of that this school structure is being changed in the 2021-22 school year.  
District leadership committed to reach out to the community again and continue to inform. 
 
The work group reviewed and refined a survey to send out to the community, asking for input on 
the boundary process.  It was agreed that the survey would be translated into Spanish and the 
results would be translated back as well.  The survey was distributed later in the week. 
 
One of the big questions that was raised at the meeting was whether this work group should 
consider adjusting any boundaries other than Robert Frost and Mark Twain.  District leadership 
was clear that the hope is to have this group draw a clean line within the current boundaries of 
these two schools only, and to not encroach on any of the K-8’s.  But, if logistically that line 
doesn’t work for some reason, the committee could consider small adjustments to other lines to 
make the entire district better. 
 
The next meeting was set for December 7, 2020 
 


