
 

 

Facilitation Guide 
Silver Falls Boundary Process – MEETING 1 

 
 

 
I. 20 min  Committee member and facilitator introductions 

 
1. Randy - Welcome to committee members and members of public who may also have 

joined the meeting.   “Thank you for your service to the district and the community”. 
 

2. Rob - “In a minute we are going to ask committee members to introduce themselves to 
each other.  With 20 members it will need to be brief.  Please introduce yourself with 
your name – your relationship to the district (kids in school, attended yourself, business 
person …), and why you agreed to be a committee member.    
Please keep it brief, 30 seconds at the most – we have 20 members 
 

3. Rob introduce Randy 
 

4. Randy introduce Rob 
 

5. Randy lead - Committee members introduce themselves – call them out by going down 
the list we have.  Did we miss anyone? 

 
6. Rob -“Great to meet you all.  Thanks again for doing this. 
 

I want to make sure anyone listening knows we will be taking comment from the public 
beginning at about 6:40.  We wanted to provide you with notice so you have time to let 
us know you intend to speak.  We will ask you to limit your comments to no more than 3 
minutes.   
Please send an electronic request to -  (O*&()&(&&Q!!  Need email address and 
procedure. 

 
 

II. 20 min  Delivery of Committee charge: 
• Transparent Process 
• By consensus, make a K-5 elementary boundary 

recommendation to Silver Falls School District superintendent 
Scott Drue, on or before the Monday, Feb 8, 2021 Regular 
Board Meeting 

• Committee discussion, questions 
 

1. Rob - We want to be very clear about what your Charge (what you are supposed to 
accomplish) is as a committee.  But before we get too far into that we want to mention 



the number one direction we have received from Superintendent Drue.  He has been very 
clear about his expectation for the process to be TRANSPARENT.  So, as we move 
through the process we will be checking in with you to make sure we are meeting that 
expectation.  Additionally, we would ask that any time the process feels like something is 
not transparent, we would want you to call us out on that so we can be sure to meet the 
transparency expectation, and fix anything that feels less than transparent, or like any 
kind of predetermined decision regarding the boundaries. 
 

2. Randy – “The charge” – It is important to know what you are supposed to accomplish.  It 
will help us all stay focused on the work at hand.   
This committee is charged with “reaching consensus on a K-5 elementary boundary 
recommendation delivered to superintendent Drue prior to the regular board meeting 
calendared for February 8, 2021.   
It probably is important to also state what is NOT the work of the committee, which is 
really pretty much anything else to do with the district, but more specifically, we feel it is 
important to point out that the decision by the District Board of Directors to move to a K-
5 model is not part of this committee’s charge.  The Board has already made that decision 
– the district will go to a K-5 model at Robert Frost and Mark Twain elementary schools 
for the 2021-22 school year.  That has been decided – your charge is to determine the 
boundaries for those schools and possibly any other schools that might be affected by the 
change.   

 
3. Randy and Rob – Questions or comments from committee members.  Any clarifications 

needed? 
 

 
III. 20 min  Opportunity for Public Comment (consistent with Silver Falls 

School Board process and rules) 
 

1. Randy – We now have a 20 minute time slot scheduled for Public Comment.  We’ll 
provide time like this at every meeting because we think it is very important for you as 
decision makers to hear from the community as their opinions may influence your 
decisions.  
We will follow the same Public Comment rules as those used at the Silver Falls School 
District Board Meetings as outlined in Silver Falls School District Board Policy BDDH, 
which states:  Members of the public are also encouraged to share their ideas and opinions 
with the Board when appropriate. 
 
For the purposes of this meeting, we have 20 minutes set aside for public comment.  We 
will end the public comment period after the 20 minutes we have set aside so please keep 
comments as brief as possible.  In any case, those wishing to comment will have a 
maximum of 3 minutes to make their comment.  Also, for any community members who 
don’t want to speak or can’t make a meeting, we’ll take comment in writing as well and 
make sure all member of the committee receive copies of what is submitted.   
 
We can start with … 



  
 
 

IV. 20 min  Consensus Decision Making.   
Committee decision 

• What constitutes consensus? 
 

1. Rob - We stated we intend for the committee to make decisions by consensus.  So, before 
we begin to make any decisions it is important for the committee to agree on what 
constitutes consensus.  

This is the first decision the committee needs to make – what will constitute consensus.  
To get us started, Randy and I thought we might offer up as a starting point a model that 
has worked for us in the past – especially in electronic meetings like this one, but the 
committee will need to reach agreement before we can move forward.   

2. Rob – describe “Thumbs up, down, sideways model”.  Describe possible need to have a 
vote at the end with a high percentage level of agreement.   

Any discussion or input on this suggestion?  Allow for input. 

3. Randy - So now we have a chance to practice using this model for an actual decision.  
We have proposed to use a “Thumbs up, down, sideways model”, indicate your level of 
agreement for this model with either a thumbs up, down, or sideways.  (Ask for thumbs) 

We don’t want to, but also think we could get to a place where we can’t get complete 
agreement with just thumbs up or sideways, so we think at times a vote may be 
necessary.  Our question is:  What percentage of committee member votes would be high 
enough to constitute “consensus”.  Would it require 70%, 80%, 90%?  Let’s talk about 
what level we should set our agreement threshold at.  

I’m going to suggest the Saturn Model which say that if we have to go to a vote, and 70% 
of the committee is supportive, then we move that direction.  But, the second half of this 
agreement is that when a group is setting up their processes, before a vote is ever taken – 
everyone agrees that if 70% of the committee is votes for something, everyone on the 
committee leaves the meeting in support.   

       4.  Randy - Allow for discussion and input 

-Work through to a decision using “thumbs model” 

- Once a decision is made, be sure to congratulate them on their first decision made, and 
clearly restate what that decision was-  If we have time, ask them if the process was 
transparent enough? 

- Re-emphasize the importance of supporting decisions made by the committee 

 



V. 15 min  Review of DRAFT K-5 Elementary Boundary Process Plan (this 
document).   

• Feedback for consideration. 
 

1. Rob – We think it is important for you to understand the process we have proposed to the 
district to support you in making this decision.  It will help you to know how we will 
proceed and where we are headed.  

 
The process will necessarily be a Draft, because it may need to be changed in order to 
accommodate you, the committee.  Here is what we have proposed… 

 
VI. 25 min  Initial Community Survey development 

• Electronic/Social Media Delivery – other? 
• What to ask? 
• Sample document 
• Feedback 
• Consensus 

 
1. Randy – We intend to put out a survey to the community so we can compile the results 

and share them with you to consider the results as you make decisions.  We thought it 
should go out through district communication channels (electronic, social media, web 
page…) are there other methods we should consider? 
We think the questions should provide some information about the respondent and then 
be fairly open ended. 

 
2. Rob – provide the sample draft document and ask for feedback 

 
3. Rob/Randy – reach consensus on what should be included in the survey 

 
 
Homework – Current school boundary maps 
 

1. Randy – provide current school boundary maps.  Emphasize that Robert Frost and Mark 
Twain currently share the same boundaries, but also allow the idea of looking at other 
boundaries as well   
Committee members should peruse the boundaries, be familiar with them, and have a 
basic understanding of where they encompass for the next meeting. 
 
 
Overview of what to expect at the next meeting, where we’ll get down to work…. 
 
Report on community survey results 
Review tools we’ll be able to use to inform our decision making 
Prioritize the criteria you’ll use to make your final recommendation 
Review of transportation rules that could impact decision 
 



 
 
 

 
 
Thank Them All 


