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Charges to Work Group
I. Define the problem. Why is this model being 

considered?
II. Develop implications of this change. What are  

the risks?
III. Create recommendations and timelines for consideration by  

the Silver Falls School Board on or prior to the April 8 
board  meeting.

The work group met twice -- 3 ½ hours each, on February 1, 2019 and
March 8, 2019.

Documents Reviewed
• 2018 Silver Falls School District Enrollment Work Group Report to the School  

Board on March 12, 2018
• Silver Falls School District Enrollment Forecast – 2017-2027, by Population  

Research Center, Portland State University
• Silver Falls School District Enrollment Summary – 1995-2018
• Silver Falls School District Strategic Planning Document – 2014-2019
• Research literature related to reconfiguring grade spans in schools



Summary of Findings Based Upon  
Data Review and Discussion

I. Define the problem. Why is this 
model being  considered?

The 2018 School District Enrollment Work Group recommended a 
K-5  grade configuration at these two schools as a means to buffer the  
anticipated enrollment growth in the future. Mark Twain Elementary  
is near enrollment capacity and unanticipated move-ins would be  
problematic. There is a need to decrease the proportion of approved  
transfers in the near future in an attempt to keep enrollment at or  
below its capacity of 350 students.

The enrollment of Mark Twain School (K-2) is 333 students. The  
enrollment of Robert Frost School (3-5) is 427 students. It will 
become  increasingly challenging for a smaller school to feed a larger 
school.
Additionally, Robert Frost School has more flexibility for 
expansion  and enrollment growth (50 students).



Summary of Findings Based Upon  
Data Review and Discussion

Work group members also discussed the 
following  talking points about a K-5 
configuration --

• The transition impact between grades 2 and 3; from “learning 
to  read” to “reading to learn”.

• Review of academic skills at the K-2 and 3-5 levels and discussion  
of the value of the same with use of a K-5 model.

• How does the K-5 model support the school district 
Mission,  Vision and Core Values?

• The benefits of a six-year continuum and improved opportunities  
for growth in one school setting.

• Less educational chaos.
• Improve/increase instructional efficiencies and opportunities.
• The evidence demonstrates that schools with fewer transitions 

are  generally higher performing schools.
• How will this information be shared with the public and how 

will  public input be obtained about this possible change?



School Capacity and School  
Enrollment

MTE, RF, SM, SC
Data from March 1, 2019





Summary of Findings Based Upon  
Data Review and Discussion

II. Describe the implications of this change. What 
are  the risks?

During the February 1 meeting work group members  
participated in activities and discussion based upon the  
results of three questions. The questions and 
common  group responses are listed on the next slides.



Summary of Findings Based Upon  
Data Review and Discussion

1) What are the best reasons to do this?

Support for modest growing enrollment; overcome the challenges of a  
smaller school feeding a larger school; six-year instructional 
continuum  (data use, intervention support, established relationships – 
students  and staff); elimination of an elementary school transition and 
the  academic dip that is often experienced; eliminating a transition 
also  removes a barrier to student success; student leadership and  
peer/mentor opportunities; the family feel of a six-year school; this  
change has been considered a few times in the past; PTC support  
continuum; keeping siblings together in the same school for a longer  
period of time; student comfort and well-being; possible car traffic  
improvement especially at MTE; inter-grade and inter-school  
collaboration between staff; uniformity of services at the K-5 level;  
possible efficiencies in school operations; more flexibility in providing  
special services; making this change prior to next bond election makes  
sense; recent facility improvements at each school would allow for K-5  
use and facility change costs would be minimal;



Summary of Findings Based Upon  
Data Review and Discussion

2) What are the best reasons NOT to do this?

Potentially divisive in the community; split the town with 
new  attendance boundary; friendships/social connections 
may  split; logistics of this change (staff assignments, 
movement of  staff, attendance boundary committee, we 
experienced a  similar change three years ago); change is 
disruptive for  students, staff members and community; 
perceptions – bad  school vs good school; there may be a 
decrease in PLC  collaboration; the cost for making the 
change (packing,  unpacking, physical move)



Summary of Findings Based Upon  
Data Review and Discussion

3) What are the challenges to overcome if this change  
occurs?

Creating equal quality schools; need to find attendance  
boundary with similar demographics; how to support  
students, staff and community through another change;  
how to communicate this need to the community 
including  clear reasons in support of students; possible  
transportation issues; creation of two new school cultures;  
how to support staff with this change; staff placement  
questions; sufficient curriculum and instructional  
resources at each school;



Summary of Findings Based Upon  
Data Review and Discussion

The work group was also asked to consider suppositions  
or “I wonders…” as part of the conversation.

I wonder…

if this will be enough to address enrollment growth; if we  
need to take a look at other boundaries in the district;  
would having two K-5 schools help improve our district  
vision of graduating 100% of students; if this is a band  
aid to a larger problem; if this is the most important 
need  right now; if we can do more to support our 
current  transitions; if we should consider three K-8 
schools;



Summary of Findings Based Upon  
Data Review and Discussion

III. Create recommendations and timelines for  
consideration by the Silver Falls School Board on  
or prior to the April 8 school board meeting.



OUR Core Values

Before the development of recommendations the  
work group reviewed the school district Strategic  
Planwith specific emphasis on the four board-  
approved core values:

▪ Student engagement resulting in maximum  
individual growth.

▪ Professional excellence.
▪ A culture of integrity, respect and service.
▪ Unique schools within our communities.

The work group agreed that each recommendation 
supports  the core values of the school district.



Following extensive discussion, review of  
district core values, review of information  
shared during the work group meetings and
opportunities for group members to ask clarifying  
questions, a consensus building and priority activity  
was completed. The activity resulted in the 
following  recommendations.

These recommendations should be considered for  
board action only after sufficient opportunity for  
public input and public education about this topic.



Recommendations

1) There is unanimous agreement by the work  
group members to recommend to the Silver 
Falls  Board that Mark Twain School and Robert 
Frost  School be converted to K-5 grade 
configurations.

While no timeline was specified, the group  
believes this change could occur as soon as the  
2020-21 school year.



Recommendations (cont).

The next three recommendations should occur 
with  approval of recommendation #1.

2) Develop a plan to support staff member  
transitions.

2) Develop a phase-in plan for existing students 
in  each school.

2) Adjust attendance boundaries to create two K-5  
schools of similar demographics.



Recommendations (cont).

The following recommendation is submitted for  
consideration regardless of approval of the 
above.

5) Review all school attendance boundaries,  
especially those schools with capacity for  
enrollment growth – Scotts Mills School and  
Silver Crest School.


