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UPDATE- January 22, 2020 at 6:30pm 
 
After two mediation sessions with the Silver Falls Education Association, the District is pleased with the progress 
made. Here is an update on many of the questions we have been asked.   
 
What is the current financial offer being made to the teachers? The latest official proposal for Cost of Living 
Adjustment (COLA) is 5.0% for 2019-20, 4% for 2020-21, 4.0% for 2021-22. This totals 13% over three 
years. In addition, teachers on our traditional salary schedule and eligible for a step increase for experience will 
receive a step of approximately 2.3% per year.  
 
Longevity stipends have been tentatively agreed upon for teachers who have served in the Silver Falls School 
District at the completion of the following years of service: 15, 20, 25, 30, 35, and 40. These stipends will be 
issued as a separate check each year by June 30th. The District offered a retroactive honoring of the most recently 
achieved milestone. For example, a teacher in their 23rd year in Silver Falls, with a Master’s Degree, will receive 
a stipend of approximately $1400 in June, 2020, to recognize the 20-year milestone. That same teacher will 
receive the 25-year milestone stipend of approximately $1900 in June, 2022. There will be 51 teachers who will 
receive a milestone stipend at the end of this school year. 
 
The District has also added a third personal leave day for teachers, which can be cashed out if unused.  
 
Will teachers get paid retroactively after the contract is settled? Yes. The District has proposed that teachers get 
a lump sum check to adjust their pay since September. The District’s goal is to provide this within 30 days of 
settlement. There will also be a retroactive adjustment for health insurance contributions. 
 
What is the health insurance package being offered? In the latest proposal, all full-time employees will receive 
the same monthly insurance contribution, regardless of the plan chosen.  
 
Below is the latest proposal from the District: 
 
For 2019-20, contributions will be retroactively applied to all members. 
2019-20: $1,600 per month, (increase of $45 from previous year for HSA plans, increase of $400 for non-HSA) 
2020-21: $1,625 per month 
2021-22: $1,650 per month 
 
Starting 2020-21, members who qualify to opt-out of insurance will receive a $400 monthly contribution to an 
approved benefit plan. 
 
Are Silver Falls Teachers the 9th lowest paid in the state according to a 2018 Statesman Journal article? This 
statement is inaccurate. According to the annual Oregon School Boards Association (OSBA) and Confederation 
of Oregon School Administrators (COSA) salary study in 2018-19, there were 70 school districts in the state that 
had lower starting salaries than Silver Falls, including 22 districts with 1,000 or more students. The 2018 
Statesman Journal article compared 2017-18 salaries for only the first column (Bachelor’s Degree) across the 
state. When the District reviewed the Statesman article, it found some salaries listing 2016-17 salaries and some 
listing the 2017-18 salaries.  
 



The traditional salary schedule in Silver Falls has five columns based upon a teacher’s college education. There 
are approximately 15 of the District’s 225 teachers in the first column. The District has proposed increasing the 
starting teacher salary in all columns so that no starting teacher makes less than $40,000. The District has 
proposed adding steps to recognize more years of experience, increasing the maximum pay in the first column up 
to $57,685 for 2019-20. The Statesman article also does not reflect our PEER salary schedule (see below.) 
 
What is the PEER salary schedule? The PEER is an alternative compensation model that was developed over 
three years ago within the district. Approximately 67 of the District’s 225 teachers are on this model. It provides a 
higher salary structure than the traditional model. The philosophy behind the PEER model of compensation is to 
provide teachers an alternative method for improving their salary without using the university system of earning 
graduate credits. Teachers on the PEER model receive “units of growth” for projects and do work within the 
District that is meaningful to them and for their “peers”. At the start of every school year, teachers can elect to 
move to the PEER model and there is a method for determining where they start on that salary schedule. The 
current proposal from the District would match the percentage offered for those on the traditional salary schedule.  
 
What pay increase did administrators receive? The administrative team received a 3.0% COLA on July 1, 2019. 
There was an additional step added to the administrative salary schedule for those who were at the top of the 
schedule. 
 
Are the teachers really working without a contract? The expression “working without contract” is used when a 
collective bargaining agreement, or contract, expires while negotiating a new agreement. The teachers’ contract 
expired on June 30, 2019. Nothing really changes while the new contract is being negotiated. By law, all 
mandatory subjects in the contract remain enforced. Teachers are still under the same protections that the previous 
contract provided, with pay and benefits provided under the previous contract. Both the teachers and the district 
use the expired contract as the rule in any concern or dispute. 
 
Why has it taken nine months to bargain over this contract? There have been two significant gaps since 
negotiations began in April. The first gap was five weeks from June 18 and July 23. This was due to the 
administrative changes within the district. The second gap began midway through the August 5th bargaining 
session when the Association stated that they wanted to wait and resume bargaining when their members had 
returned to work. The next session did not get scheduled until September 24, resulting in a seven-week gap. 
Bargaining sessions occurred in three-week gaps from October 9 to October 30 to November 20, and then 
increased in frequency in December. With the exception of the gap between June 18 and July 23, the District has 
assumed a “stand ready” position to accept nearly any bargaining session opportunities. 
 
Who is on the District’s bargaining team? 
Paul Peterson, Interim Superintendent 
Dan Busch, Assistant Superintendent 
Steve Nielsen, Business Manager 
Kevin Palmer, Butte Creek Principal 
Nancy Hungerford, Attorney for SFSD 
Jonathan Edmonds, School Board Chair 
Jennifer Traeger (July & August), Vice Chair of the School Board 

 

Direct all media questions to Derek McElfresh, Communications & Community Relations, 503-873-5303, 
mcelfresh_derek@silverfalls.k12.or.us  

 


