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1. Standards-aligned Curriculum 

How will the LEA ensure the defined curriculum includes clearly defined scope and sequences and 
learning objectives aligned to state and / or national standards? 

SFSD reviews and updates instructional maps by content, following the ODE Standards review and 
curriculum adoption schedule and as directed by legislative action.  Reviews and mapping are completed 
by grade level or content teacher teams, are stored electronically, and are accessible to all staff by grade 
level and department.   

 

2. High-quality Instruction 

What is the LEA’s process for ensuring classroom instruction is intentional, engaging and challenging for 
all students?  

How are feedback and coaching used to guide instructional staff towards research-based improvements 
to teaching and learning (such as formative assessment practices, culturally responsive pedagogy and 
trauma informed practices)? 

SFSD provides ongoing Professional Development opportunities in both Danielson Framework for 
Effective Teaching and research-based instructional strategies specific to student and educator needs.   
SFSD utilizes Professional Learning Communities to foster a culture of professional excellence and 
growth with a focus area each year. (2019-2020 focus area: Differentiation) 
 
The SFSD Administrative and Instructional Coaching staff engage in ongoing Professional Development, 
coaching and calibration work including collaborative walk-throughs to leverage our teacher supervision 
and evaluation system for maximum professional growth. Danielson Framework for Effective Teaching is 
designed to foster reflection and professional growth in research-based best practices, including 
planning for diverse academic and social/emotional needs, classroom and school climate, differentiated 
instruction, and professional practice.   

 

3. Talent Management and Professional Development 

How does the LEA align professional development and learning activities to the needs of teachers? 

What processes are in place to identify and address any disparities that result in students of color, 
students experiencing poverty, students learning English and students with disabilities being taught at 
higher rates than other students by ineffective, inexperienced, or out-of-field teachers?  

 

SFSD conducts a yearly educator needs assessment and aligns Professional Development opportunities 
with the needs identified by teachers, administrators, and district data.   
 
SFSD uses multiple data points to identify disparities in academic performance and progress, 
attendance, and behavior management for student subgroups.  Building principals work with teachers to 
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identify the specific needs of underperforming or high-risk subgroups and leverage building supports, 
community resources, and district experts to meet student needs.  
 
SFSD generates an annual report of teachers assigned outside of expertise areas with plans of correction 
and provides robust mentoring support to first and second- year teachers. SFSD is in the beginning 
phases of conversations around hiring practices that reflect the demographics of our students and 
teacher assignment that best meets the needs of our students.   

 

4. Safe and Inclusive Climate 

What has the LEA done to ensure students, parents, caregivers and community members experience a 
safe and welcoming educational environment? 

What efforts has the LEA undertaken to remove barriers that impede equity of opportunity for all 
students, specifically for Native American students, students of color, students learning English, students 
experiencing poverty and students with disabilities? 

How will the LEA support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, which may include identifying and supporting schools with high rates of discipline, 
disaggregated by each of the subgroups of students. 

SFSD has conducted extensive student and community engagement studies to measure the degree of 
success in creating safe and welcoming educational environments, and has identified this as a focus area 
in the district’s Strategic Plan.  When there are issues identified in whole buildings or for subgroups 
within buildings, additional exploration into the issue is immediately engaged. This may include more 
targeted surveys, focus groups, teacher-led Advisory Group discussions, and assessment tools within our 
Social Emotional Learning Curriculum.   
 
SFSD has worked to identify barriers to equitable opportunities and engaged in efforts to remove 
barriers, though this work is ongoing. Examples of these efforts include increased behavior support and 
mental health support, attendance specialists, drop-out prevention specialists, data management and 
data teams, removal of class fees from the curriculum guide, translation of critical school 
resources/documents, offering a variety of college credit opportunities with a higher success rate for 
underserved populations, implementation of K-8 SEL curriculum, equity training, and formation of both 
district and high school equity teams.   
 
SFSD is working to reduce discipline practices that remove students from the classroom by offering 
Professional Development on student engagement and differentiation, trauma informed practices, 
managing student anxiety, PBIS, and PlayWorks. SFSD has implemented a Social Emotional Learning 
Curriculum K-8 which focus on building strong classroom communities where each student has their 
needs met, belongs, and is invested in success.  Our high school has implemented a student-staff equity 
team to identify and address disparities in student experiences in grade 9-12.   

 

5. Family, Community and Stakeholder Engagement 
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What steps have been taken to engage parents, caregivers, communities, stakeholders and partners 
regarding continuous improvement efforts?  

Where necessary, how has the LEA consulted with Oregon’s nine Federally Recognized tribes? 

SFSD held 13 Focus Groups, sent out 4900 surveys and collected 359 emails and 118 written responses 
during the 2018-2019 school year to elicit feedback from our rural community, town community, local 
business and industry leaders, underrepresented parents and students, student leaders, educators, and 
community leaders.  Using the collected information, a committee of 26 educators and community 
members met 6 times and invested a total of 624 hours in identifying priority needs, goals, and 
strategies for SFSD which was adopted by the SFSD School Board in September of 2019.   

 

6. Leadership Development 

How does the LEA recruit, onboard, and develop quality leaders?  

How does the LEA align professional growth and development to the needs of school and district 
leaders? 

When there are administrative vacancies in SFSD, the recruiting and hiring process is robust and 
competitive, with a multi-stage process and wide representation from stakeholders in each stage of the 
process. Each new administrator is provided with both an in and an out-of-district mentor for 2 years 
and an in-district mentor in year 3 and beyond.  Each Administrator has the opportunity to participate in 
monthly Administrator Professional Learning Communities which are designed to identify and fill needs, 
calibrate, and share best practices.  Additionally, each administrator participates in at least three 
supervision calibration walk-throughs annually.   
 
SFSD Board contracted OSBA to facilitate an Interim Superintendent hiring process for the 2019-2020 
school year and will contract the hiring of a permanent Superintendent to begin employment for the  
2020-2021 school year.    

 

7. High-quality Data Systems 

How does the LEA review data aligned to demographic, student performance, staff characteristics and 
student access to and use of educational opportunities to inform strategic planning and resource 
allocation? 

SFSD utilizes Renaissance Assessment Systems, OSAS, SBAC, Talent Ed, Oregon Data Suite, Insight 5, 
Galileo, and survey and focus group data to inform Strategic Planning and strategy effectiveness.   

 

8. Continuous Improvement Planning 

How does the LEA use data to set goals, making ongoing decisions about instructional practices and 
supports, and prioritize resources to schools with the highest needs? 

Describe the LEA’s process for monitoring continuous improvement processes, including updating the 
school board and other stakeholders on progress. 
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SFSD has the opportunity to review student performance and growth data 12 times per school year as 
part of ongoing work in Professional Learning Communities.  As a result of data review, instructional 
strategies and intervention and extension plans may be adjusted and district resources shifted 
accordingly.   
 
See continuous improvement monitoring plan contained in Strategic Vision.  

 

9. Supports and Interventions for Students 

How will the LEA support and / or integrate early childhood education programs at the local educational 
agency or individual school level, including plans for the transition of participants in such programs to 
local elementary school programs? 

What strategies does the LEA use to facilitate effective transitions for students from middle grades to 
high school and from high school to postsecondary education? (Examples: coordination with institutions 
of higher education, employers, and other local partners, access to early college, high school or dual or 
concurrent enrollment opportunities, career counseling, etc.)   

What policies and procedures are in place to ensure that activities carried out by the agency will not 
isolate or stigmatize homeless children and youths?  

How does the LEA support the academic needs of students who are not yet meeting or exceeding state 
and national standards as well as those who have exceeded state and national standards? 

How does the LEA support the academic needs of historically underserved students who are not yet 
meeting or exceeding state and national standards as well as those who have exceeded state and 
national standards? 

SFSD has multiple meetings each year with our local Oregon Head Start Program and Early Childhood 
Intervention programs and every few years with our service area private preschool providers with the 
goals of aligning instructional outcomes and supporting smooth transitions from Early Learning to 
Kindergarten.  Our Kindergarten and Preschool Teachers and Administrators make cooperative site visits 
to align goals and practices as appropriate.  
 
SFSD has in place multiple practices to ensure successful transition from middle school to high school.  
Our 8th grade advisory group teachers and school counselors work with our 8th graders specifically on 
high school preparation from February-June each year.  High school counselors visit each 8th grade 
classroom to talk about High School course selection in the spring and each 8th grader attends a CTE and 
Clubs and Activities fair at the high school prior to a family evening event for final course selection.  
Most of our 8th grade classrooms invite alumni from their class to talk to 8th grade students about best 
strategies for transition.  If 8th grade students are Academic or SEL skill deficient, they are invited to 
participate in “Fox Camp” over the summer before their freshman year to build those skills and begin 
earning high school credit.  When 9th graders arrive on campus they have a full day of orientation with 
junior and senior mentor students through the high school’s Link Crew program.   
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SFSD is committed to the successful transition of all students as they leave high school whether that 
next step begins with college, military, or the workforce.  Every high school student attends a 
community college and university campus visit. Also, SHS hosts colleges and tradespeople on campus 
and provides a Professional Placement Coordinator who guides students through a pre-apprenticeship 
program. Our expansive CTE program offers hands-on learning experiences in business, health 
occupations, emergency services, culinary arts, agriculture and manufacturing, automotive, engineering 
and construction.  SHS hosts family nights and workshops to support families in the transition and 
provide coaching through financial aid requirements.  The Special Education department takes seniors 
to a local college and introduces them to the Disabilities and Financial Aid offices and our Extended 
Application project is completely based on Year 13 plans for students. We also offer a robust schedule 
that allows students to start earning college level and certificate opportunities as early as their 9th-grade 
year.  
 
The confidentiality of students who qualify under McKinney-Vento legislation is at the forefront of all 
SFSD procedures.  Staff members who work with our students experiencing homelessness are notified of 
their status on a need-to-know basis.  School counseling and office staff are trained to identify and refer 
students who may qualify for those services, and those referrals go directly to the district homeless 
coordinator. The homeless coordinator determines, based on the information provided, whether the 
student and family qualify. For those who do qualify, the school counselor or homeless liaison is 
informed.  Once identified, a student is entitled to resources including, but not limited to, fee waivers, 
free breakfast/lunch, and transportation if needed.  The intent of our program is to reduce financial 
barriers and maintain a stable educational environment. 
	
SFSD runs a data-team process in each K-8 building to monitor student progress toward state and 
national standards.  Students who are not yet meeting standards are provided with additional 
differentiated instruction in the classroom, remediation, or interventions including leveled grouping, 
reteaching, double dosing, and research-based intervention curriculum and strategies.  Students who 
have already exceeded standards are offered differentiated instruction and extension opportunities 
including leveled grouping, adjustment of DOK levels in course work, and extended course options.  Our 
9-12 building monitors student progress using a variety of data points and offers a weekly RIE 
(Remediation, Intervention, and Extension) session during the regular school day for students to access 
a wide variety of supports at every level.   
 
SFSD provides interventions and supports for historically underserved populations utilizing Title I, Title 
III, High School Success, and Title IV funds to offer intervention, language development, Social Emotional 
Learning, Mental Health and Social Work support, Tutoring and Academic Support, and Advanced, 
College Prep, and College Credit course recruitment.  

 

10. Library Program 

What steps have been taken to ensure all students have access to strong school library programs? 

Schools have been standardized on Follett Destiny, Destiny Discover and Collections as a tool within a 
shared District Library Management Information System (LMIS) hosted through Willamette Education 
Service District (WESD) and Cascade Technology Alliance (CTA) at Northwest Regional Education Service 
District (NWRESD). School Library Staff and Volunteers participate in meetings at least twice a year and 
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utilize help desk support through NWRESD Destiny Support that provides just-in-time tech support and 
training throughout the year including both individualized school visits, trainings and phone call support. 
Implementation of this LMIS combined with training of staff and account integration allows students 
and staff to authenticate with their universal account information and provides access high quality 
curated content for all students.  

 

 


