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Dear Silver Falls School District Friends and Families,

This is a challenging and exciting time in our school district and this Strategic Visioning Plan 
reflects both. It was developed with feedback from every corner of our diverse communities, 
and it truly reflects who we are. As we move into the next five years, this plan will help us 
ensure that each student graduates prepared to lead a fulfilling life. This is no small goal, but 
in a high-performing district like ours this vision will become reality.   

The strategic plan is a living document, designed to be reviewed and updated by the school 
board on an annual basis. It is a navigation tool designed to be the road map for decision-
making across the district. It is important to note that, just as a map can’t indicate every 
rock or bump on the road, this plan can not hope to contain every foreseeable bump our 
future holds. Nor is this plan inclusive of every activity in our district schools.  Rather, it is a 
document that highlights key priorities, and it will drive school district initiatives, strategies, 
communication efforts, and fiscal investments over time.  

On the following pages you will find core values, strategic goals and performance indicators 
to help us plan for and monitor the growth of each student.  This data-driven approach is 
essential to the success of the plan. I am especially pleased that our communities identified 
equity as a core value.  Note its simple definition – success for each and every student. This 
value requires an understanding of the needs of each student and the responses appropriate 
to support them.  It requires the belief that every student has an equal chance for success 
when we remove barriers and create individual opportunities. Equity fits in our unique 
school district where each school reflects the communities it serves. While the opportunities 
and programs may look different, the support of the individual student is a constant.  This 
approach is a priority of our communities and is reflected in this plan.

Our new strategic plan truly belongs to our entire community. Your input was the foundation 
upon which it was built. We welcome and are truly grateful for the passionate discussions 
we’ve heard from many different voices on the road to this plan’s completion. We present 
it to you now with gratitude for the support you give our students and staff members every 
day, and humbled at the task before us. A community has no greater obligation than to the 
education of its children, and to the future they represent. Working together, we can help 
ensure that future is bright indeed.

Thank you for your ongoing support. We look forward to hearing from you.

Paul Peterson
Interim Superintendent

Silver Falls School District
(503) 873-5303
peterson_paul@silverfalls.k12.or.us

Board of Directors

Janet Allanach
Ervin Stadeli
Lori McLaughlin
Jennifer Traeger, Vice-Chair
Shelly Nealon
Jonathan Edmonds, Chair
Tom Buchholz
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Visioning Plan Development Process
SFSD’s second strategic visioning effort in the last five years was initiated at a 
meeting on September 24, 2018 by a commitment from the Silver Falls School 
Board and former Superintendent Andy Bellando, to undertake a comprehensive 
visioning process.  The plan will start in September 2019 and is projected 
to remain in place, with annual review and necessary yearly modifications, 
through the 2023-24 school year.  The district contracted with Colonna Education 
Consulting Services to facilitate the process. Derek McElfresh, Communications 
and Community Relations Coordinator, and Debbie Valoff, Superintendent/Board 
Secretary, deserve special mention for all they did throughout the eight-month 
process to assist in the production of this report.

The full planning team held six, four-hour meetings from November 15, 2018 to 
April 17, 2019 to develop the data and concepts for this report.  Their initial task 
was to help organize a community-wide series of focus groups from which to 
collect district baseline information.  

On October 16 and 17, 2018 staff members, students, parents, and various 
other interest groups participated in 10 separate sessions held throughout the 
community.  Three additional community sessions were held across those two 
evenings, where every community member was invited to come and participate. 
A total of 202 individuals attended the 13 focus groups. Because many community 
members were unable to participate in the scheduled meetings, the district sent a 
digital survey to the 4,900+ subscribers of its electronic newsletter with the same 
focus group questions. 359 individuals used the electronic survey.  In addition to 
those who spoke at the meetings, 118 individuals responded to the focus group 
questions by writing answers on forms distributed at the meetings. 

After the Silver Falls Strategic Vision Focus Group Report was completed in 
December 2018, the planning team created each component of the visioning plan 
as listed in the table of contents at their monthly meetings.

A special thanks to our planning team members, who are listed below in 
alphabetical order by last name below (* denotes SFSD employees): 

Andy Bellando*
Enez Bradford

Jerome Colonna
Sarah Dalisky*
Brett Davisson*
Jodi Drescher*
Johnie Ferro*

Jennifer Hannan*
Mark Hannan*
Drew Hinds*

Dustin Hoehne*
Kirstin Jorgenson*

Greg Kaatz*

Aaron Koch
Wade Lockett*
Leslie Martin

Jamie McCarty*
Derek McElfresh*
Esmeralda Meraz*

Steve Nielsen*
Kevin Palmer*

Dana Pedersen*
James Rise*

Leslie Roache*
Lorin Stanley*

Dandy Stevens*

At a Glance

13 Focus Groups
4,900+ Emails
359 Survey Responses
118 Written Responses

26 Committee Members
6 Meetings
4 Hours Each Meeting

November 2018
thru
April 2019

Board Draft 2019-05-20
Final Draft 2019-09-09
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Nestled in the foothills of the Cascade 
Mountains, Silver Falls School District has grown 
considerably from its beginnings. Centered in 
communities focused around agriculture and 
logging, these small communities have quietly 
developed a personality all their own. Within 
the rich natural beauty of the central Willamette 
Valley, the area is full of life: Silverton’s historic 
downtown, the quiet city of Scotts Mills, Silver 
Falls State Park, quaint shops and restaurants, 
abundant local crops, the Oregon Garden, 
and the friendly people who make ours the 
welcoming communities that they are. 

Silver Falls School District is proud to serve 
these communities. Covering almost 250 square 
miles, nearly 2,000 feet in elevation change, 
and spanning two counties, our district is 
geographically rich. Between the City of Silverton 
and the surrounding areas, the population 
of approximately 22,000 invests support and 
resources into making community schools great. 
That support enables us to foster the learning 
of nearly 4,000 students in 13 different schools, 
ranging from small K-8 grade configurations 
to the 1,300+ students who walk the halls of 
Silverton High School.    

One of our most valued assets is the diverse array 
of options available to our students and their 
families. Our three in-town schools, Mark Twain 
(K-2), Robert Frost (3-5), and Silverton Middle 
School (6-8) are larger in population and offer a 
broad range of activities for student involvement. 
Bethany Charter, Central Howell, Pratum, 

Statement of Purpose
Evergreen, Victor Point, Silver Crest, Scotts Mills, 
Community Roots Charter, and Butte Creek are 
K-8 buildings of various sizes (80-320 students). 
They each have their own culture, traditions, and 
opportunities.  But what makes our district even 
more unique than the varied communities we 
represent is the unified vision that each of us is 
committed to the success of all of our students, 
and that we are all essential in that process.  

Our unified vision for student success, and the 
hard work of our 503 committed staff members, 
is showcased at Silverton High School. Boasting 
successful programs in academics, athletics, 
the arts, music, and CTE, our comprehensive 
high school not only holds students to a higher 
credit standard than the state, but also well 
outperforms the state average for graduation 
rate — ranking in the top 10% for Oregon High 
Schools every year. The process that begins 
on the first day of kindergarten is brought to 
completion when our seniors proudly walk across 
the stage at graduation.   

We didn’t want to grow complacent because of 
the successes we’ve had over the last five years. 
That is why, as a district, we have updated our 
Strategic Visioning Plan through a detailed and 
thoughtful process of community and employee 
input. We believe that through this process the 
core values, mission, vision, and strategic goals 
we have set will guide Silver Falls School District 
forward in becoming the premier district for 
student achievement and life-readiness after 
high school. 

What makes our district even more unique than the varied 
communities we represent is the unified vision that each of us is 

committed to the success of all of our students, and that we are all 
essential in that process.
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The Silver Falls School District is Committed to:

Safety… safe, welcoming, and inclusive
Opportunities… many, varied, and diverse
Equity… success for each and every student
Excellence… a daily pursuit for students and staff
Life Readiness… prepared for what comes next

Where every student thrives.

Core Values

Tagline

Working together to cultivate character and 
academic growth in each student, every day.

Mission Statement

Each student graduates prepared to lead a 
fulfilling life.

Vision Statement

1. Each student is on track to graduate, every 
year.

2. Each student has the social and emotional 
learning skills to navigate their world.

3. Each school facility reflects the excellence of 
education in our district.

Strategic Goals
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Goal 1:  Each student is on track to graduate, every year.  
Contact: Paul Peterson — Interim Superintendent

Indicator 1a: All freshmen will pass 100% of their courses.
Contact: Johnie Ferro — Assistant Principal, Silverton High School

Strategies for implementation:  
- Ensuring correct course placement into Freshman classes through placement tests, etc.
- Targeted use of high school success funds to support freshman success
- Freshman advisory group leaders regularly monitor grades & credits
- Identification of incoming freshman at risk of credit deficiencies
- Parent notification for freshmen at risk of credit deficiencies
- Monitor and track graduation data year-over-year

Indicator 1b: Students will have 9 or fewer non-school related absences per year.
Contact: Dan Busch — Assistant Superintendent

Strategies for implementation:  
- Information provided to parents and students regarding the importance of attendance
- Uniform attendance management at each school in the district

Indicator 1c: Each student will achieve their appropriate academic growth.
Contact: Jennifer Hannan — Director of Teaching & Learning

Strategies for implementation:  
- School level teams monitor data to identify at-risk students
- Tiered intervention options provided for students identified as not on-track, extension 
options for high-achievers
- Ongoing data review in school and grade-level teams
- Annual data review with admin team focusing on district-wide growth targets and trend 
data

First Year Implementation
& Accountability Plan
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Goal 2:  Each student has the social and emotional learning skills to navigate their 
world. 
Contact: Jennifer Hannan — Director of Teaching & Learning

Indicator 2a: School communities are inclusive and free of bullying and intimidation.
Contact: Leslie Roache — Principal of Robert Frost Elementary School

Strategies for implementation:
- Ongoing opportunities for student and parent feedback on school experience
- Continuous monitoring of the health and well-being of students and staff members
- Implementation of evidence-based social and emotional learning curriculum at all grade 
levels

Indicator 2b: Students experience positive connections with caring adults.
Contact: Mark Hannan — Principal of Silver Crest Elementary School

Strategies for implementation:
- Recruit, hire, and retain highly qualified individuals who reflect and are committed to the 
district’s core values
- Effective use of homerooms and advisory groups to build classroom communities
- Staff members model respectful and professional behavior in all interactions with students, 
families, and coworkers

Indicator 2c: Students take an active role in their schools and communities.
Contact: Jamie McCarty — Principal of Evergreen and Victor Point Elementary Schools

Strategies for implementation:
- Students are encouraged to participate in a variety of leadership, service, and other extra-
curricular activities
- Schools engage in community and family partnerships to provide opportunities for students

Indicator 2d: Students provide input on the outcomes of their year 14 experience.
Contact: Wade Lockett — Principal of Silverton High School

Strategies for implementation:
- Develop a plan and implement a process for connecting with our graduates



  Year One | Strategic Visioning Plan | Silver Falls School District10

Goal 3:  Each school facility reflects the excellence of education in our district. 
Contact: Paul Peterson — Interim Superintendent

Indicator 3a: The long-range facilities committee will develop a facility management 
plan for board consideration.
Contact: Paul Peterson — Interim Superintendent

Strategies for implementation:
- Long-range facilities committee members are representative of our geographic 
communities and multiple employee groups
- Long-range facilities committee meets frequently throughout the 2019-20 school year

Indicator 3b: Community members are engaged and aware of facility issues.
Contact: Derek McElfresh — Communications & Community Relations Coordinator

Strategies for implementation: 
- The district engages in community outreach to raise awareness of facility needs
- District leadership engages in ongoing conversations with community members 
regarding facility priorities
- Implementation of an educational campaign surrounding the history and vision of our 
district

Indicator 3c: School facilities are healthy, safe, and accessible.
Contact: Lorin Stanley, Maintenance & Facilities Director

Strategies for implementation:
- Utilize current facility needs assessment to prioritize and address maintenance projects
- Consider and secure multiple funding sources for facility upgrades
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