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Superintendent’s Message

Data tells district’s story
Is it working?
How do I know?
What does the evidence show?
How do I measure student growth?
Teachers in our district ask these questions
of themselves every day. Data from questions like these really are vital to effective
education.
Think about your favorite sport.

Superintendent

Now think about it without stats or a score.
Andy Bellando
While it may be enjoyable to watch, how
do you know if the player or team is doing well? It is very hard to do. You
need evidence -- data points -- to demonstrate effectiveness and this evidence is based upon the growth of each child. Each student can grow and
it’s our job to help make it happen. No exceptions.
While it can be challenging to wade through a lot of data, I’d like to share
a few examples to help. The report cards of each school and district in
the state were recently released by the Oregon Department of Education.
Here is the web site -- http://www.ode.state.or.us/data/reportcard/
reports.aspx.
This information is not just for parents. Using an understandable format,
the report cards show our growth from year-to-year and as compared to
other schools and districts. Check it out. Individual student growth was
recently shared with parents during parent-teacher conferences. Parents
at all grade levels are hearing information about whether students are
“on-track” to graduate and seeing specific measures that show individual
growth from year-to-year. We are now in the second year of the district’s
Strategic Visioning Plan.
It includes targets related to three goal areas: 1. The percentage of
students on track to graduate from high school; 2. The percentage of students in attendance every day and 3. The percentage of teachers who are
effectively engaging students. These are powerful goals and we’re closely
tracking them. Each leads to the ultimate objective – every student graduates from high school.
Our data points showcase success but they also identify some areas needing attention. While our graduation rates remain solid, (82 percent in four
years, 93 percent in five years) they are not yet high enough. Our student
attendance rates also can improve. The importance of being in school
each day has never been more significant. While most of our class sizes
are smaller than the state average, we still have work to do to meet the
instructional needs of each student. Staff members at all of our schools
are working hard, every day, to do just that.
We are fortunate to live and work in a school district where data is valued
and is used to support student growth. There are many examples of measures and all lead to the most important -- graduation from high school.
I am proud of each of our students, the staff members who prepare them
along the way and the communities that support them.
Thank you for being part of this quest to provide our kids with the best
possible education.

Eager to lend a hand
They donate
blood to the
American
Red Cross
and collect food for Silverton Area Community Aid.
They have volunteered at the Freedom Memorial Plaza
and raised money for the Tree of Giving. Their efforts
to make a difference extend outside their own community as each year they raise money for Medical Teams
International.

Silverton High

Spend a few minutes talking to the students at Silverton
High School and you’ll discover they are ready and eager
to lend a hand to give back to their community whenever
they are asked and wherever they can.
One example is Battle Month in November where the
students participated in several activities, hosted by the
ASB members. All the money raised went to the Tree of
Giving project, which purchases Christmas gifts for families in need.
Instead of the traditional Coin Drive where classes compete to see who can bring in the most money, the students “battled” in competitions including Cardboard Box
Boat races at the Silverton swimming pool and Macho
Volleyball, where the boys played volleyball matches
against one another. The students also held a Pancake
Breakfast and helped with the Haunted House.
Junior Natalie Muller has been the chair of the Tree of
Giving project for the last two years. The Tree of Giving
is an important project because it supports families in

SHS seniors Logan McIntire and Riley Caster-Winegart participate in the
Cardboard Boat Races to raise money for the Tree of Giving.

need and makes sure they have something to open on
Christmas day, Muller said.
“I look forward to the Tree of Giving each year,” Muller
Continued on page 2

Salmon hatch many lessons
Third-graders at Butte Creek
Elementary School have an entirely
new perspective on what it takes
for a salmon to go from being an
egg to migrating to the ocean and
return home to spawn.

Butte Creek

Ask any of the students in teachers Robyn Barkett or
Stacy Boost’s classrooms and they can explain the nine
stages of a salmon’s life and the challenges it faces to survive and what are its threats from man to nature.
Both Boost and Barkett said hatching the salmon eggs in
aquariums in their classroom and then releasing the fish
into a stream is more than a science project. Their students are also learning math, reading, writing, geography
and biology lessons.
Boost said students are solving some math problems normally done at the fourth-grade level.
Shari Bean is a teacher on special assignment for the district. She was amazed when Barkett set a timer and asked
her students to write about the salmon for 10 minutes.

“When the timer went off, the
students kept writing,” Bean said.
“They were engaged in what they
were doing and it’s obvious the
third graders love this project.”

Boost and Barkett said the salmon project has “caught”
all their students’ interest and they are engaged in the
learning.
“This is project oriented learning and it really is the best
way for students to learn,” Barkett said. “As a teacher, I
feel good when I look around my classroom and see every
student engaged and invested in their learning.”
Principal Kevin Palmer is impressed with how much the
students know about salmon.
“My experience with salmon is what kind of seasoning to
use and how long to cook it on the grill,” he said. “The
students can explain in technical terms what they are
learning a salmon’s life cycle.”
Palmer said when he visits their classrooms he gets
Continued on page 2

Students’ Battle Month benefits community
Continued from page 1

ing volleyball. And how humorous it can
be to watch them.

said. “It’s our way of giving back to the
community that does so much for us.”

“They really get into playing the games and
they can be brutal,” she said.

Although the student government leaders organize the events, Muller said they
receive a lot of support from other groups.
For example, the swim team members
helped with the first Cardboard Box Boat
races and the volleyball team had the task
of officiating the Macho Volleyball games.
The speech team helped with the pancake
breakfast and theater students with the
haunted house.

Even the boys may complain about a call
or do a bit of trash talking on the court, the
events like Macho Volleyball are a great
way to get the whole school involved in
helping others.
“We are coming together to help others,”
Mannion said. “I feel every kid should have
that love and excitement on Christmas
day.”

Muller said the goal is to raise $5,000 to
buy Christmas presents for families and
children in need in Silverton. For Muller,
the best part is shopping for the gifts. They
receive a list of the recipients age, gender
and size and what they may need, such as a
warm coat, new shoes or an outfit.

ASB Advisor Johnie Ferro said the ASB
students decided to start Battle Month as
a way to “feed off the competitive spirit
between the classes.”
The Coin Drive also had caused some
interruption during class time, Ferro said,
adding the Battle Month events are done
after school.

“I like how everyone at our school comes
together to do something to benefit others,” Muller said.

By working with The Zenith Club and the
high school counselors, students are identified who may need Christmas gifts.

Sophomore Joseph Schmitz said being a
part of the Tree of Giving makes him feel
like “Santa Claus in a way.”

“We take care of buying gifts for high
school students,” she said, adding the students buying the gifts don’t know who the
student is. Just their size and gender. “We
often buy things they need like coats and
shoes.”

“It makes you feel good to do something
for a higher calling than yourself,” he said.
“It feels good to give back.”
Schmitz also likes the idea that the student
government leaders decided to change
November from having a coin drive to having a Battle Month.
“Battle Month is a better system all-around
because it gets more people involved,” he
said.
Students could either pay an entry fee - $3
– to watch their peers compete in events or
they pay to be part of a team to compete.

SHS freshmen Zachary Saddler, Emily Candee and Kaitlyn Barnes constructed a Duck boat to swiftly paddle past the competition and win the races. Congratulations to all the students who participated in this fundraiser for the Tree of Giving.

Junior Jaiden Davis said it was fun to come
up with new ideas for Battle Month. This is
the second year for Macho Volleyball and
the first year for the Cardboard Box Boat
races, where teams created cardboard boats
to paddle the length of the pool and back,
without sinking.

“It’s fun to do things for other people so
they can have Christmas presents,” Davis
said. “I know it means a lot to the families
who receive the gifts.”
Junior Megan Mannion knows how competitive the male teams can be when play-

Even though this is a fun event for the students who participate, Ferro said the students understand they are doing something
to give back to their community.
“Our students are learning about the
importance of community service and having fun doing it,” she said. “It’s important
to give our kids the chance to make a difference in their community.”

Students learn many lessons by studying fish
updates on the salmon.

station, they watched their salmon dwindle.
By the time they reached stage nine, many
students’ cups were empty.

Although both teachers have to visit their
classrooms on the weekends to put ice jugs
in the tanks, it’s well worth the extra effort.

Kailea Buckley said her salmon got stepped
on by careless people.

“The students are vested in wanting to keep
the salmon alive,” Boost said, adding both
she and Barkett both have tanks in their
rooms with about 100 fish each. “The kids
come in and check on the salmon in the
tank. They believe they hold the fish lives
in their hand.”

“It’s really hard for them to survive,”
Gregory Ayhan said. “They are really little
and they have to travel far from the stream
to the ocean and back.”
Rachel Kintz was upset when she told
Barkett that all her salmon had died.

This is the first time the salmon project has
been done at Butte Creek. Barkett is taking
a STEM class along with Pratum teacher
Lisa Freauff. Barkett said Pratum has an
aquarium where the temperature remains
steady unlike the aquariums at Butte Creek
that fluctuates. The two schools have compared data.
Butte Creek students played a game where
they received a red plastic cup with 400 red
lentil beans. The students traveled with the
“salmon” to nine stations where they rolled
a die to see what happened to their salmon.

“That’s OK,” Barkett told her. “That is
what really happens.”
Susana Larionov said her fish were eaten by
bears and sharks.“I think it’s really hard for
the salmon to survive,” she said. “There’s a
lot of stuff that can eat them.”
Colton Eich and Sarah Ball pour out their “salmon eggs” that endured a tragedy while teacher Robyn Barkett watches.

“Life is tough for a salmon,” Hailey Meyer
said. “The fish are so small when they are
born and there is a lot of stuff out to get

them.”
As the students traveled from station to
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Only one of Lauren Gilkison’s salmon
survived. By playing the game, she understands better what the salmon in her classroom’s aquarium will have to endure. “It’s
tough to be a salmon and survive.”

Silver Falls School District

First teaching assignment feels like home
It should come as no surprise to Theress
Stadeli’s teachers at Eugene Field, Robert
Frost, Mark Twain and Silverton High
schools that she is doing what she is doing.
Even at a young age, her teachers thought
the same thing that her principals do.
“She’s a natural born teacher,” Evergreen
Principal Bob Ostrom said.
“She’s doing a very, very good job teaching
here at Evergreen,” Evergreen Principal
Heidi Ostrom added.
The Ostroms, who are co-principals at
Evergreen, are impressed with how well
Stadeli works with her third, fourth and
fifth-grade students.
“She’s an excellent teacher,” Heidi Ostrom
said. “She works extra long hours and continues to improve and grow as a teacher.”
Stadeli said many of her teachers in the
Silver Falls School District told her from a
young age that they knew she would be a
teacher when she grew up.
For Stadeli, teaching at Evergreen is a blessing. She graduated from Silverton High
School in 2011 and from Western Oregon
University in March. She was a student
teacher at Butte Creek Elementary last year.
“This is the first job I interviewed for and

Evergreen
my first teaching job,” she said. “I love it
here. I feel like I am home. It’s truly a right
fit for me as a teacher.”
Laughing, she said it was a little challenging
for some of her students to remember to
call her Miss Stadeli, rather than Theress,
especially since some of her students are
related to her.
She enjoys seeing how her students are
eager to help her with tasks and take leadership roles in the classroom.
“I love the students here at Evergreen and
how the community is super supportive of
its students and how it feels like a family
at this school,” she said. “The parents are
always asking if there is anything I need or
what they can do to help.”
She’s grateful for her fellow teachers for
providing her feedback and ideas and that
fact the district has a new teacher mentoring program. New teachers meet once a
month and each have mentors.
While a student at Western Oregon, she
said it was stressful trying to manage college work and being a student teacher. “I

Lily Prough, Emma Stadeli, Brandon Schurter, Megan Kuenzi and Theress Stadeli took a break from practicing a play.

live here and would drive to college after
teaching during the day and then drive
home to stay up late and study,” she said.
“All the hard work has paid off. There are
still long days grading papers for three
grades.”
What makes it worth it and her job fun is
her students who she said are internally
driven to work hard and get their work
done. “My students are motivated to do
well in school,” she said.
From interesting science projects to
rehearsing for a play, Stadeli works to keep

all her students interested and engaged in
their learning. The biggest challenge with
teaching three grades is when students are
working on math and reading assignments.
She’s grateful for her mom, Mary, who
volunteers five hours every Friday in her
classroom. And her older brother Ken,
a student a Oregon State in accounting,
teaches music lessons.
“My goal is to make learning an enjoyable
and creative process and to help each student realize their strength and each student
is intelligent in their own way,” she said.

Parents provide school with support and more
Victor Point parent Koreen Metzger
remembers when the Victor Point PTCC
just paid for field trips and fun activities.
Now, Metzger said, the PTCC helps fund
curriculum, pays for improvements to the
school building, raises money for larger
projects and equipment, and more.
“I don’t think some people know how the
district’s cuts has affected the schools and
how much the PTCCs have picked up
paying for things,” Metzger said. “We used
to pay for field trips. Now we pay for curriculum items like science kits and reading
programs.”
On a Tuesday afternoon in November,
more than 20 parents gathered in the
school’s library to discuss upcoming fundraisers, projects needing funding, who was
volunteering to make meals for the teachers
during the fall conferences and more.
A nonprofit independent support organization for Victor Point School, the PTCC is
designed to raise funds for school activities
and support projects not covered by district general funds. The Victor Point PTCC
supports students and staff by allocating
$10,000 a year for items such as curriculum supplies and Outdoor School and also
raises money for bigger projects. This year,
they are looking at repainting the main
hallway and improving security.

Victor Point
one priority,” she said, “and being involved
in what they are involved in is important
to me.”
Victor Point Principal Jamie McCarty is
amazed at how much the Victor Point
PTCC does for the students and the staff.
“The Victor Point PTCC is an incredible
group,” McCarty said. “I have never been
associated with a parent club that has sustained numbers at every meeting, roughly
20 -25 members every meeting, that pulls
together and accomplishes everything they
set out to do.”
McCarty said the Victor Point PTCC
members understand the importance of
their role in supporting the school and
does everything in their power to give the
students and staff at Victor Point school
everything they need to be successful in the
classroom.
“Thousands upon thousands of dollars are
earned every year and the leadership this
group displays is not something you see
very often,” McCarty said. “They get a long,
they respect each other, and all decisions
are made to better the education of our
students.”

The reason why Metzger volunteers for
her PTCC is shared by her fellow PTCC
members.

Every year, McCarty said, the group
leaves a lasting imprint on Victor Point
Elementary School.

“As a mom, my children are my number

“The playground, the computer lab, the

Victor Point fundraisers
The annual Chili Feed is April 7.
Run for the Hills, four races for all
ages and levels, is May 21.
For more information, contact the
school at 503-873-4987.
school library, the science lab curriculum,
extra field trips, and many other opportunities not listed are all because of this
outstanding group with terrific leadership,
that is always ready to help in anyway,”
McCarty said. “Victor Point School is so
grateful for the time, effort and energy this
group gives.”
For some of the women, they are simply
carrying on a tradition of giving back to
their community. Some members even
recalled how their own mothers were part
of the Victor Point PTCC.
While some of their fundraisers go back
30 to 40 years - such as the Pie and Cake
Auction and the Chili Feed, the group is
open to new ideas to raise money for their
school. Last spring, Victor Point parents
Katie Kuenzi and Christena Brooks organized a new fundraiser called Run for the
Hills, a fun run for all ages and abilities.
Last year, the run raised $3,800. Brooks has
said Victor Point has a solid fundraising
traditions that have been passed down for
decades.
Rebecca Looney is the president of the
Victor Point PTCC and the mother of four

children, with three at Victor Point.
Even though she dedicates a lot her time to
the PTCC, it’s all worth it.
“Our schools need us to support them
with our time, funds and encouragement,”
Looney said.
The members also lend their encouragement and support to the staff and students.
The PTCC has a Sunshine Committee
that sends cards to staff members who are
experiencing milestones in their life such as
birthday. They prepare meals for teachers
and help out in the classrooms. They are
working on a plan to expand the school’s
parking lot and paint the interior hallways.
Michelle Heater is the treasurer for the
PTCC and the mother of three children.
“The women I work with are amazing,” she
said. “They are dedicated, creative and their
ultimate goal is to help our school.”
Heater said there are many parents who
can’t attend meetings for one reason or
another. “They lend their support by volunteering at a fundraiser or donating to it,”
she said.
Although the members have different
interests and attend various churches,
they all have one thing in common that
motivates them to volunteer to help their
school.
“We love our school and we love our kids,”
Looney said. “We are excited to be part of
their education. I have made a lot of friends
by being part of the PTCC.”
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Creating PAWSibilities for all students to succeed
There has been a great deal of changes
at Robert Frost Elementary School this
fall. There are new teachers and teachers
teaching a new grade level. The school has
increased from three to four grade levels
with the addition of third graders from
Eugene Field. And, there is a new principal.
With all the changes, it became clear to
the staff they needed clear, consistent and
common ground rules for how the more
than 500 students should behave in various situations. That’s why the staff agreed
to start the PBIS or Positive Behavioral
Interventions and Supports.
“We knew this would be a challenging year
and PBIS would help bring the staff and
students together,” teacher Jenny Matzka
said. “It was time for a more comprehensive
program to stress the importance of positive, self-management by students that we
all know links directly to academic success.”
Robert Frost Elementary School Principal
Leslie Roache said PBIS has helped all her
staff focus on what their expectations are
for students and staff.
“PBIS is a school system that sets clear
expectations for students and staff, reinforces positive behaviors, and tracks data
so that we can address behaviors, times of
day, or locations as a school proactively,”
Roache said.
By using PBIS, teachers and staff members
now are using the same play book to successfully teach their students, instead of
each teacher enforcing his or her own rules.
“Once we were clear on the expectations as
a staff, we developed lessons to teach our
students,” Roache said, adding the first few
weeks of school every classroom delivered
the same lessons at the same time.
“Before the first recess, we taught recess
rules,” Roache said. “Having clear expectations for every student and adult creates
transparency and trust. No one person is
being the bad guy or being a stickler for the
rules, all students and all staff follow the
same expectations.”

Robert Frost
To reward students for their good behavior, Roache explained, the staff developed
PAWS or Pride, Always be kind, Work
hard, Stay safe.
“Now that we all understand the expectations, it is our jobs as a staff to catch
our students meeting those expectations,”
Roache said. “Students who walk on the
right side of the hallway with a level zero
voice earn a PAWS slip. Students who
walk into their classroom and get their supplies out for the day earn a PAWS slip.”
Roache said most of the Robert Frost students meet the expectations consistently
and giving them positive reinforcements
helps encourage them to continue.
“It also helps our staff remember to celebrate our fabulous students who do meet
our expectations,” Roache added. “We
celebrate them in a variety of ways – but
pulling PAWS at our monthly assembly is
one of our favorite!”
On the last Friday in October, the more
than 500 students gathered in the gym for
an assembly to congratulate the students of
the month for each grade and for one student from each classroom to take a chance
at spinning the wheel.
From all performing a dance to the song
“Happy” to clapping the “Fox” clap in
unison, the students demonstrated that
they knew what the expectations were for
attending an assembly.
Physical education teacher Jenny Matzka
said the new programs are beneficial to
their building because of all the new staff
members and students.
“Only a handful of our teachers are doing
the job as last year in the same room;
most are teaching a different grade level,
are located in a different classroom and/
or are new to our building,” Matzka said.

“Additionally, over half of our students are
new to the building as well.
The PAWS program has helped bring the
staff together with common expectations
and goals for our students. Our slogan is:
“On track with endless PAWSibilities… .”
“We have ‘PAWSitive’ slips we hand out
when we catch students doing the right
thing and our behavior think sheets are
entitled ‘Off –Track,’ giving students the
chance to process and change their behavior,” Matzka said.
Matzka said schools have done programs
like PBIS but what makes the PBIS system
work is it gives the school a great road
map.
“Cooperation and understanding by all
staff members, students and families is key

for its success,” Matzka said.
From what teachers and staff members are
seeing, the PAWS program is working and
students are excited about it, she added.
“Students want to show us they are ready to
learn and behave in a way that is respectful,
responsible and safe,” Matzka said. “They
like receiving the PAWS slips and look
forward to the possibility of their name getting drawn at the monthly assemblies for a
prize. The “prize wheel” was a big hit at our
last assembly, as was our “Dice of Destiny”
at our first assembly. Also, our goal is to
get all students into our new school shirt
with our new slogan “On track with endless
PAWSibilities…” echoing our hopes for the
students here at Robert Frost.”

The joy of volunteering to teach art
It can be said that Sara White wasn’t finished playing with crayons, creating projects or more importantly, teaching.
Only this time she is tackling teaching art
as a volunteer and instead of at the high
school level, she’s teaching first and second
grade students at Scotts Mills Elementary
School.
For more than 30 years, White taught art
at Silverton High School. She retired about
seven years ago. But as it is said, once a
teacher, always a teacher.
She began as a volunteer to teach art about
four years ago when she reached out to
her friend, Lisa Garrett, a teacher at Scotts
Mills. White decided it was time to give
back to her community and asked Garrett
is she could teach at her school.

Another thing that White has the younger
kids doing is decorating the school for the
eighth grade graduation.

Scotts Mills
A simple “sure” from Garrett was all it took
to get White back into the classroom.
While volunteering at Scotts Mills, White
engages the students in exercises that allow
them to express their creativity, and helps
them to create large scale projects as well.
Under her direction, a bottle top mural of
a rural landscape was created and is displayed at the school.
“I try to do what I call a community project where they all work on one project so
the whole community can enjoy it as one
piece of artwork,” White said. “The mural
was the one that took us two years to do
because we had to gather all the bottle
tops one year, and by the time we had

enough the school year was over. I said,
“I’ll come back next year and we’ll finish it
up, don’t you guys worry.” They were very
concerned about their bottle tops. And we
did.”
The bottle top mural is inspired by the idea
of recycling and reusing, and is something
White sees as continuing into the future.
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“The first graders always decorate for
eighth grade graduation, last year we did
the first, second, and third graders, but we
started out with the first graders doing decorations, decorating the walls, congratulating them at graduation,” White said. “It’s
our job to celebrate what other people have
achieved, and we can do it through it art.”
While White enjoys what she’s doing, she
does have an end date in mind, and it links
back to the very person who was her in
back into teaching.
“I’ll for sure be teaching until Lisa retires,”
White said, adding they are still deciding
on the community project for this year.
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