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I present to you the 2017-18 Silver Falls School District proposed budget.  
Once again we are in the all too common position of crafting a budget 
based upon funding uncertainty and too many assumptions.  This budget 

allows us to meet the funding standard of adequate.  It maintains the 
majority of existing programs, staffing positions and service levels.  This 

budget does not allow this school district to meet a funding standard of 
thriving.  It is based upon an assumption of state K-12 funding at the 
$8.002 billion level, with an expected appropriation of 49% during year 
one and 51% during year two.  Silver Falls School District is funded by 

approximately 66% from the state school fund which is generated through 
state income tax revenue.  The remainder is provided by local property tax 
revenue (27%) and from federal funds and grants (7%).   
 
The state school fund (our largest revenue source) is approximately 8% 
higher than the current biennium.  However, the bulk of this increase will 

cover only the impact of the increase in PERS rates; approximately one 

million dollars to this district.  Inflationary costs, cost of living 
adjustments, compensation packages, facility needs, staffing changes and 
new education mandates are not sufficiently funded at this state funding 
level.  It is necessary to rely upon projected school district reserves of 
$1.5 million to balance this budget.  The budget committee and school 

board has been visionary by increasing its fund balance over the past four 
years in anticipation of PERS rate increases and the likelihood of 
inadequate state funding levels at some point.  These planning efforts 
have now resulted in minimal staffing and program reductions in this 
budget.  Our fund balance also helps address the aging facility needs of 
the district.  Budgeting a 6% or higher fund balance is a goal of the board.  

This budget maintains an estimated fund balance of 7.9%  The other 
school board budgeting goals include maintenance of 2016-17 class size 
averages and current levels of staffing, application of the district Strategic 
Visioning Plan and review of support options for vocational education 
opportunities at the middle and high school levels.  The anticipated 
impact of voter approved Measures 98 and 99 are contained in this 

budget.  There are still multiple uncertainties about each, including 
timelines for implementation. 
 
While funding from year to year is unpredictable, we are fortunate to live 
and work in a school district where there are predictable and stable 
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variables.  These include 420 first-rate educators who spend much, if not 
their entire career in this district.  They include communities with a high 

level of support for education and unwavering volunteer commitment.  
Many of these values are mirrored in an important document, now in its 
third year.  The district Strategic Visioning Plan is a living document, 
reflective of each school and community in this district.  It defines who we 
are and it charts our direction as we move forward as a unified district.  It 
is central to decision making and to this proposed budget. 

 
This budget reflects a flat staffing level and an estimated enrollment 
increase of 1%.  It reflects our best efforts at improving instruction to meet 

the individual needs of students.  It also protects a full-year calendar of 
instruction.  It provides for critical and necessary increases in special 
education and facilities.  It supports our $3.3 million award of new state 

seismic grants at three additional sites.  The combined competitive grant 
revenue awarded to this district over the past four years is nearly 
$10 million.  This is the result of hard work by committed staff members 
to access these funds for strategic investment purposes.  These efforts will 
continue. 
 

This budget advances our shift to more centralized budgeting in multiple 
areas.  These include curriculum, technology, nursing services, special 

education, uniformity in and access to technology, access to professional 
development and continuation of our district-wide school resource officer.  
This budget also preserves local priorities which align with community 
input and the core values and goals described in the district strategic 

plan.  Additional conversation about uniformity of services across the 
district should continue while also maintaining the important values 
identified at each site.  It is my belief that counseling services should be 
funded uniformly at the elementary level as soon as this investment is 
possible through increased funding.  Intervention supports, especially at 
the early elementary level, should also be prioritized to meet our district 

objective of 100% of our students being on grade level in reading by the 

end of the third grade.  Expansion of opportunities in the fine and applied 
arts as well as additional opportunities in career and technical education 
should be included in this conversation.  However, an important priority 
for this district is our unique model of schools.  This priority continues to 
be clear in public input and engagement.  As a result there are also 

unique challenges in providing more uniformity for centralized support 
that may be more common in other school districts. 
 
It is my hope that Oregon’s economy will continue to improve and our 
lawmakers will reach bipartisan support for a sufficient investment in 
Oregon schools.  If sustained and predictable funding is realized, 
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Silver Falls School District can actually meet the investment needs of each 
student and provide for a 100% graduation rate. 

 
I am pleased that this district employs the finest educators around who 
take seriously their responsibility of teaching to the individual learning 
needs of students.  They know the value of the district Mission 
Statement – Together…cultivating character and academic growth in 

each student, every day.  Their efforts make the difference and I believe 

that this budget will adequately support their ability to do so.  I present it 
to you and recommend its approval. 
 

Sincerely, 
 
 

 
 
Andy Bellando 
Superintendent 


