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Dear Silver Falls School District Friends and Families,

As we move into the fourth year of our Silver Falls School District Strategic Visioning Plan, 
I’d like to take a moment to reflect on the combined efforts and insights that helped us get to 
where we are today. This plan was created in 2014 with the help of our District team, student 
body and more than 1,500 community members who candidly shared their individual hopes, 
priorities and concerns about education in our communities. Some participated in focus groups 
and community forums, while others provided feedback through an online tool called Thought 
exchange. What struck me most about the process was our shared passion around building a 
stronger education system for the children of the Silver Falls School District.

This Strategic Visioning Plan is a living document, designed to be updated and approved by the 
school board on an annual basis as we continually strive to enhance teaching and learning for 
our students.  On the following pages, you will find strategic goals and performance indicators to 
help us better understand what each of our students need to be successful. We are excited to have 
these tools to guide us in our quest to raise the bar for education in our communities. These tools 
are working as demonstrated by our growing graduation rates, consistently in the top 5% of all 
Oregon high schools.

Please know that your input continues to be an important part of our annual strategic planning 
process. As we look for new ways to engage families and communities, we encourage you to 
reach out to your schoolteachers, administrators, board members and the District office team to 
share ideas and ask questions. We will also explore other ways to connect with you throughout 
the school year. 

If you haven’t signed up for our District’s electronic newsletter, please visit our website at 
silverfallsschools.org. Together…cultivating character and academic growth in each student. 
Every day is our mission and you can help us make it real. Your involvement is important to the 
success of our students. 

Thank you for your ongoing support. We look forward to hearing from you.

Andy Bellando
Superintendent
Silver Falls School District 
(503) 873-5303
bellando_andy@silverfalls.k12.or.us

Board of Directors

Tom Buchholz, Chair
Shelly Nealon
Tim Roth, Vice Chair
Ervin Stadeli
Jennifer Traeger
Ron Valoff
Todd White
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Description of Process and Public Input
Individual student growth is the primary focus of the SFSD school 
system’s strategic plan. This requires great coordination, collaboration, 
and alignment of activities among the community, the school board, and 
committed employees affecting our students. A coherent strategic plan 
implemented with fidelity will help to ensure the bar is raised for every 
child and every employee in the district resulting in increased student 
achievement and the closing of the achievement gap.  

It is important to note that this plan is not all inclusive of all activities in the 
district. It is, instead, a direction setting document that will drive district 
initiatives and assist in keeping the community, school board, students 
and staff well informed of the “big picture”.

This strategic visioning work 
began in August of 2013 with a 
commitment by the Board and 
Superintendent to review where 
the district is regarding its progress 
and to create a specific plan going 
forward. On November 19 and 20 
of 2013, many of Silver Falls School 
District’s teachers, staff, students, 
parents and community/business 
leaders participated in a series 
of 13 focus groups to provide input into the District’s visioning process. 
Participants engaged in discussion around five primary questions. At 
the end of each session, they were encouraged to share any additional 
thoughts/ideas for school board and leadership consideration. 

Participants from the 13 focus groups were highly engaged and 
expressed genuine appreciation for the opportunity to share their 
thoughts and ideas about education and the Silver Falls School District. 
There were many positive comments as well as constructive ideas and 
suggestions. A final report on the findings was written and published.  It 
can be viewed on the District website at silverfallsschools.org.

From there, the District Leadership Team worked hard for many months 
to create the plan itself. Components of the plan, as they were created, 
were taken to the School Board for their review, revisions and approval. 
The Silver Falls School District Strategic Visioning Plan was approved by 
the School Board in September of 2014.  

The strategic visioning plan highlights programs and initiatives that will be 
the foundation of the school system’s ongoing improvement efforts. All 
strategies will be aligned with ongoing efforts, helping the school system 
maintain substantial consistency over time.  The most obvious outcome 
of the strategic plan will be the desired significant gains in student 
achievement. In addition, the plan will be used to inform the budget 
process, district communication efforts, and the ongoing development 
of curricula, assessments, professional development components and 
technology.

Success

student growth

Together… cultivating 
character and academic 
growth in each student.  
Every day
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Framework for Success
Silver Falls School District is committed to excellence 
for all students. Excellence in our schools is achieved 
through high expectations and meaningful learning 
for all students. Positive results are gained by great 
teaching and engaged students and not predictable 
by gender, language proficiency, socioeconomic 
status, ethnicity, or disability. Excellence means 
that all students grow to reach their highest levels 
year after year and are college or career ready 
as high school graduates. In order to accomplish 
this, measurements are needed to monitor system 
progress in promoting excellence.

SFSD has made great strides in providing rigorous 
and high-quality education for each student through 
its focus on the teaching and learning process and 
individual student growth. We want more students 
learning to read at an earlier age, more students 
taking rigorous and challenging courses, and 
more students being provided with opportunities 
to succeed at higher levels than ever before. This 
can be accomplished through the implementation 

of strategies and initiatives contained within this 
strategic visioning plan that promote excellence by 
creating the academic culture, the conditions, and 
the support systems to ensure student success at 
each school in the district. This strategic visioning 
plan recognizes that there is more work to be 
done to eliminate the achievement gap and raise 
academic achievement for all.

Cultivating an academic culture of high 
expectations throughout the district requires the 
commitment of parents, students, staff members, 
and communities. Creating this culture also 
requires several critical conditions to encourage 
excellence: high expectations, expert instruction, 
positive relationships, and cultural competence.  
To create and sustain these conditions, we need 
to help all students, staff members, and parents to 
learn and grow. This requires ongoing, deliberate 
efforts to build the capacity through targeted 
professional development.  We are committed to the 
fundamental belief that success for all is possible.

We want more students learning to read at an earlier age, more students 

taking rigorous and challenging courses, and more students being 

provided with opportunities to succeed at higher levels than ever before. 
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District Core Values

n Student engagement resulting in maximum 
individual growth.

n Professional excellence.

n A culture of integrity, respect and service.

n Unique schools within our communities.

District Mission Statement

Together… cultivating character and academic growth 
in each student.  Every day.

District Vision Statement

n Graduating 100% of our students to improve  
the world.

Strategic Goals

n 100% of K-12 students will be on track to graduate.  

n Every student will attend 95% or more school days. 

n 100% of teachers will be proficient or distinguished 
in the practice of student engagement (Danielson 
Framework for Teaching, 2013). 

together

Together… cultivating 
character and academic 
growth in each student.  
Every day

Silver Falls School District uses 
the Danielson Framework for 
Teaching (2013) for teacher 
evaluation.  The Framework is a 
research-based set of standards 
representing the complex activity 
of teaching.  Student Engagement 
is one of 22 components included 
in The Framework.
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Strategic Goals With Performance Indicators

100% of K-12 students will be on track to graduate 

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19
              GOAL/ACTUAL     GOAL/ACTUAL      GOAL/ACTUAL

K-8 students will meet or exceed grade level standards  80% 85%/NA* 89%/74% 93%/77% 97% 100% 
in reading and math as measured by STAR Assessment 

Students will earn at least six high school credits by  95% 96%/93% 97%/95% 98%/96% 99% 100% 
the completion of 9th grade

Student individual growth targets are generated using the STAR assessment in reading and math.  STAR is a comprehensive online assessment system, 
allowing teachers to monitor achievement on Common Core State Standards, group students for targeted instruction and measure student growth.

*2014-15 STAR data was available only by benchmark measures.  Growth target measures will begin in 2015-16.

   

Every student will attend 95% or more school days

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19
               GOAL/ACTUAL    GOAL/ACTUAL       GOAL/ACTUAL

Students will have no more than 9 59% 65%/54% 75%/61% 85%/59% 95% 100% 
non-school related absences in a school year.

Students will attend school every day during the  50% 58%/57% 70%/59% 80%/42% 90% 100% 
first month of school

For further information on the latest research demonstrating the importance of regular school attendance, visit:   
https://getschooled.com/dashboard/tool/343-attendance-counts

    

100% of teachers will be proficient or distinguished in the district standard for student engagement

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19
              GOAL/ACTUAL     GOAL/ACTUAL      GOAL/ACTUAL

Most students are intellectually engaged in the lesson 75% NA/81% 85%/83% 90%/84% 95% 100% 
as the teacher uses groupings that are suitable to the  
lesson activities.

Most learning tasks have multiple correct responses  75% NA/81% 85%/83% 90%/87% 95% 100% 
or approaches and/or encourage higher-order thinking.

For additional information about the Danielson Framework for Teaching (2013), go to this link: https://danielsongroup.org/framework/
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Accountability
While ownership of the plan is anticipated and expected from all 
stakeholders, accountability ultimately rests with staff and the Board. 

The Board will hold the Superintendent accountable for showing 
measurable progress toward outcomes and the achievement of key 
milestones on the path to reaching the overall objective. The Board is 
also responsible for ensuring that adequate resources are provided for 
staff to engage in the identified work. In addition, the Board annually sets 
goals for itself; these goals may correlate to and include specific actions 
for their support and furtherance of the three main strategy areas. 

Staff will implement actions based on the strategies detailed in the plan, 
and will be responsible for collecting and analyzing data to measure 
progress. At least twice per year, the Board will be given a progress report 
during a work session that includes the following information for each 
strategy area: 

n Key actions taken since previous report 

n Data 

n Planned activities for the next three months 

Annually, the District Leadership Team will be reconvened to review 
progress to date and the action plan section; they will suggest any 
modifications to the plan for the ensuing year at that time. 

The Board will adopt the revised five-year plan annually which will include 
specific action plans for the coming school year.

ownership

Together… cultivating 
character and academic 
growth in each student.  
Every day
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Action Plan for 2017-18

GOAL: 100% of K-12 students will be on track to graduate

(Accountability monitoring by Andy Bellando)

Students will meet individual growth targets in reading and math 

Strategies for implementation may include:
• Annual Student Achievement Data Collection (selected from the following):

- SFSD Kindergarten Assessment 
- Grades K-1 STAR Early Literacy 
- Grades 2-8 STAR Reading & STAR Math
- Grades 3-8, 11 SBAC Assessment  
- 8th grade Math Placement Test
- Silverton High School Essential Skills 

• School level teams monitor data to identify at risk students
• Tiered Intervention options provided for students identified as not on-track
• Annual data review with admin team focusing on growth targets and trend data

Students will earn at least six high school credits by the completion of 9th grade

Strategies for implementation may include: 
• Ensure correct course placement into Freshman classes through placement tests, etc
• Freshman Advisory Group leaders regularly monitor grades & credits.
• Counselors actively work  with freshmen at risk of credit deficiencies
• Verbal or written parent notification for freshmen at risk of credit deficiencies
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GOAL: Every student will attend 95% or more school days                                    

 (Accountability monitoring by Dandy Stevens)

Students will have no more than than nine absences in a school year

Strategies for implementation when students drop below 95% attendance may include:   
• Incentives established to encourage regular attendance.  
• Parent contact (verbal or written) made by teacher
• Parent contact (verbal or written) made by office staff
• Parent contact (verbal or written) made by administrator
• Information provided to parents regarding the importance of attendance
• Use of uniform attendance tracking data at each school in the district

Students will attend school every day during the first month of school

Strategies for implementation may include:

• Attendance will be promoted to parents as critical to success in school.  (i.e. school newsletters, school websites, Open 
House promotions)

• District-wide communication regarding the importance of attendance (Superintendent’s statement, local media, parent 
broadcast system, district website)

• Teachers / Secretaries / Administrators will actively discourage routine appointments during September

Action Plan for 2017-18     |     continued from page 10

GOAL: 100% of teachers will meet or exceed the District standard for student engagement  

(Accountability monitoring by Jennifer Hannan)

Most students are intellectually engaged in the lesson as the teacher uses groupings that are suitable to the  
lesson activities. 
(Accountability monitoring by Dustin Hoehne)

Strategies for implementation may include:

• Classroom observations & peer review focus on student groupings and activities/ assignments
• Implement anonymous student surveys grades 4-12 regarding teaching strategies that engage

Most learning tasks have multiple correct responses or approaches and/or encourage higher-order thinking. 
(Accountability monitoring by Leslie Roache)

Strategies for implementation may include:

• Classroom observations & peer review focus on higher-order thinking strategies and student demonstration
• Student observations and input



612 Schlador St.
Silverton, OR 97381
TEL (503) 873-5303
FAX  (503) 873-2936

silverfallsschools.org


