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Dear Silver Falls School District Friends and Families,

 It is my pleasure to present the Silver Falls School District Strategic Visioning Plan. This 
document was created with insights from members of our community, student body and District  
leadership team and will serve as a guide for the future to help us provide the best education 
possible for our students. Commissioned by the school board in August of 2013, our initial task 
was to engage a cross-representation of the public and ask questions about what we are doing 
well and where we can improve. We spoke with more than 200 local residents and community 
leaders from a multitude of backgrounds and occupations. The information gathering process 
included 13 focus groups and 3 community forums. We also collected input from an additional 
1300 people using an on-line engagement process. This large representation of community 
members provided rich and clear feedback that has shaped this Strategic Visioning Plan. 

 This document describes the education qualities that participants described as important to our 
communities. We understand that local influence is essential to helping our schools create the 
thinkers and problem solvers of tomorrow. Additionally, we know that each of us must continue 
to work together in support of each student in all of our District schools. We believe that this 
collective approach is central to the future of our students and schools.

 You may have also noticed that our District team has been working to enhance two-way 
communication in a number of ways. Our goal is to provide more regular updates about school-
related issues and activities as well as invite on-going feedback and input from community 
members. Please help us achieve our goal by sharing your ideas and suggestions on a regular 
basis.

As you review this document, we ask that you consider our mission statement: Together… 
cultivating character and academic growth in each student.  Every day  as it helps to guide our 
strategic planning over the coming years. 

Please don’t hesitate to get in touch with me if you have any questions, comments or suggestions 
about this plan or other school-related issues. We also encourage you to contact members of 
our school board or District leadership team. Sign up for email updates by visiting our District 
website at silverfallsschools.org. 

Thank you for your interest in education and your ongoing support of our children. We look 
forward to hearing from you.

Andy Bellando
Superintendent
Silver Falls School District 
(503) 873-5303
bellando_andy@silverfalls.k12.or.us

SCHOOL DISTRICT
Moving Forward. Together.

Board of Directors

David Beeson
Tom Buchholz
Wally Lierman, Vice Chair
Julie Norris
Tim Roth, Chair
Ervin Stadeli
Owen Von Flue

SFSD Administrative Team
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Description of Process and Public Input
Individual student growth is the primary focus of the SFSD school 
system’s strategic plan. This requires great coordination, collaboration, 
and alignment of activities among the community, the school board, and 
committed employees affecting our students. A coherent strategic plan 
implemented with fidelity will help to ensure the bar is raised for every 
child and every employee in the district resulting in increased student 
achievement and the closing of the achievement gap.  

It is important to note that this plan is not all inclusive of all activities in the 
district. It is, instead, a direction setting document that will drive district 
initiatives and assist in keeping the community, school board, students 
and staff well informed of the “big picture”.

This strategic visioning work 
began in August of 2013 with a 
commitment by the Board and 
Superintendent to review where 
the district is regarding its progress 
and to create a specific plan going 
forward. On November 19 and 20 
of 2013, many of Silver Falls School 
District’s teachers, staff, students, 
parents and community/business 
leaders participated in a series 
of 13 focus groups to provide input into the District’s visioning process. 
Participants engaged in discussion around five primary questions. At 
the end of each session, they were encouraged to share any additional 
thoughts/ideas for school board and leadership consideration. 

Participants from the 13 focus groups were highly engaged and 
expressed genuine appreciation for the opportunity to share their 
thoughts and ideas about education and the Silver Falls School District. 
There were many positive comments as well as constructive ideas and 
suggestions. A final report on the findings was written and published.  It 
can be viewed on the District website at silverfallsschools.org.

From there, the District Leadership Team worked hard for many months 
to create the plan itself. Components of the plan, as they were created, 
were taken to the School Board for their review, revisions and approval. 
The Silver Falls School District Strategic Visioning Plan was approved by 
the School Board in September of 2014.  

The strategic visioning plan highlights programs and initiatives that will be 
the foundation of the school system’s ongoing improvement efforts. All 
strategies will be aligned with ongoing efforts, helping the school system 
maintain substantial consistency over time.  The most obvious outcome 
of the strategic plan will be the desired significant gains in student 
achievement. In addition, the plan will be used to inform the budget 
process, district communication efforts, and the ongoing development 
of curricula, assessments, professional development components and 
technology.

Success

student growth

Together… cultivating 
character and academic 
growth in each student.  
Every day
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Framework for Success
Silver Falls School District is committed to excellence 
for all students. Excellence in our schools is achieved 
through high expectations and meaningful learning 
for all students. Positive results are gained by great 
teaching and engaged students and not predictable 
by gender, language proficiency, socioeconomic 
status, ethnicity, or disability. Excellence means 
that all students grow to reach their highest levels 
year after year and are college or career ready 
as high school graduates. In order to accomplish 
this, measurements are needed to monitor system 
progress in promoting excellence.

SFSD has made great strides in providing rigorous 
and high-quality education for each student through 
its focus on the teaching and learning process and 
individual student growth. We want more students 
learning to read at an earlier age, more students 
taking rigorous and challenging courses, and 
more students being provided with opportunities 
to succeed at higher levels than ever before. This 
can be accomplished through the implementation 

of strategies and initiatives contained within this 
strategic visioning plan that promote excellence by 
creating the academic culture, the conditions, and 
the support systems to ensure student success at 
each school in the district. This strategic visioning 
plan recognizes that there is more work to be 
done to eliminate the achievement gap and raise 
academic achievement for all.

Cultivating an academic culture of high 
expectations throughout the district requires the 
commitment of parents, students, staff members, 
and communities. Creating this culture also 
requires several critical conditions to encourage 
excellence: high expectations, expert instruction, 
positive relationships, and cultural competence.  
To create and sustain these conditions, we need 
to help all students, staff members, and parents to 
learn and grow. This requires ongoing, deliberate 
efforts to build the capacity through targeted 
professional development.  We are committed to the 
fundamental belief that success for all is possible.

We want more students learning to read at an earlier age, more students 

taking rigorous and challenging courses, and more students being 

provided with opportunities to succeed at higher levels than ever before. 
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District Core Values

n Student engagement resulting in maximum 
individual achievement.

n Professional excellence.

n A culture of integrity, respect and service.

n Unique schools within our communities.

District Mission Statement

Together… cultivating character and academic growth 
in each student.  Every day.

District Vision Statement

n Graduating 100% of our students to improve  
the world.

Strategic Goals

n 100% of K-12 students will be on track to graduate.  

n Every student will attend 95% or more school days. 

n 100% of teachers will be proficient or distinguished 
in the District standard for student engagement. 

together

Together… cultivating 
character and academic 
growth in each student.  
Every day
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Strategic Goals With Performance Indicators

100% of K-12 students will be on track to graduate 

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19

Students will be on grade-level in Reading & Math 80% 85% 89% 93% 97% 100%

Students will earn at least six high school credits by  95% 96% 97% 98% 99% 100% 
the completion of 9th grade   

Students will have fewer than nine absences in a  59% 65% 75% 85% 95% 100% 
school year

Every student will attend 95% or more school days

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19

Students will attend school every day during the  50% 58% 70% 80% 90% 100% 
first month of school    

Students will not miss more than three days in  60% 65% 70% 80% 90% 100% 
any three month period

K-1 students will not miss more than five days of  40% 50% 60% 75% 90% 100% 
school in a school year

100% of teachers will be proficient or distinguished in the district standard for student engagement

Performance Indicator Baseline 2014-15 2015-16 2016-17 2017-18 2018-19

Teacher observatons will include:     

Student enthusiasm, interest, thinking, problem  90% 90% 92% 95% 97% 100% 
solving, etc.     

Learning tasks that require high-level student thinking  90% 90% 92% 95% 97% 100% 
and invite students to explain their thinking 

Students highly motivated to work on all tasks and  90% 90% 92% 95% 97% 100% 
persistent even when the tasks are challenging  

Students actively ‘working’ rather than watching while  90% 95% 96% 97% 98% 100% 
their teacher works    

Suitable pacing of the lesson: neither dragged out nor  90% 95% 96% 97% 98% 100% 
rushed, with time for closure and student reflection     
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Accountability
While ownership of the plan is anticipated and expected from all 
stakeholders, accountability ultimately rests with staff and the Board. 

The Board will hold the Superintendent accountable for showing 
measurable progress toward outcomes and the achievement of key 
milestones on the path to reaching the overall objective. The Board is 
also responsible for ensuring that adequate resources are provided for 
staff to engage in the identified work. In addition, the Board annually sets 
goals for itself; these goals may correlate to and include specific actions 
for their support and furtherance of the three main strategy areas. 

Staff will implement actions based on the strategies detailed in the plan, 
and will be responsible for collecting and analyzing data to measure 
progress. At least twice per year, the Board will be given a progress report 
during a work session that includes the following information for each 
strategy area: 

n Key actions taken since previous report 

n Data 

n Planned activities for the next three months 

Annually, the District Leadership Team will be reconvened to review 
progress to date and the action plan section; they will suggest any 
modifications to the plan for the ensuing year at that time. 

The Board will adopt the revised five-year plan annually which will include 
specific action plans for the coming school year.

ownership

Together… cultivating 
character and academic 
growth in each student.  
Every day
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Action Plan for 2014-15

GOAL: 100% of K-12 students will be on track to graduate

(Accountability monitoring by Andy Bellando)

Students will be on grade-level in Reading and Math 
(Accountability monitoring by Jennifer Hannan/Reading; Jamie McCarty/Math)

Strategies for implementation may include:
•	 Annual	Student	Achievement	Data	Collection	(selected	from	the	following):

- SFSD Kindergarten Assessment 
- Grades K-1 STAR Early Literacy 
- Grades 2-8 STAR Reading & STAR Math
- Grades 3-8, 11 SBAC Assessment  
- 8th grade Math Placement Test
- Silverton High School Essential Skills 

•	 School	level	teams	monitor	data	to	identify	at	risk	students
•	 Tiered	Intervention	options	provided	for	students	identified	as	not	on-track
•	 Annual	data	review	with	admin	team	focusing	on	growth	targets	and	trend	data

Students will earn at least six high school credits by the completion of 9th grade
(Accountability monitoring by Mark Hannan/Math)

Strategies for implementation may include: 
•	 Ensure	correct	course	placement	into	Freshman	classes	through	placement	tests,	etc
•	 Freshman	Advisory	Group	leaders	regularly	monitor	grades	&	credits.
•	 Counselors	actively	work		with	freshmen	at	risk	of	credit	deficiencies
•	 Verbal	or	written	parent	notification	for	freshmen	at	risk	of	credit	deficiencies

Students will have fewer than nine absences in a school year
(Accountability monitoring by Jodi Drescher)

Strategies for implementation when students drop below 95% attendance may include:   
•	 Incentives	established	to	encourage	regular	attendance.		
•	 Parent	contact	(verbal	or	written)	made	by	teacher
•	 Parent	contact	(verbal	or	written)	made	by	office	staff
•	 Parent	contact	(verbal	or	written)	made	by	administrator
•	 Information	provided	to	parents	regarding	the	importance	of	attendance
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GOAL: Every student will attend 95% or more school days                                    

 (Accountability monitoring by Dandy Stevens)

Students will attend school every day during the first month of school 
(Accountability monitoring by Kevin Palmer)

Strategies for implementation may include:
•	 Attendance	will	be	promoted	to	parents	as	critical	to	success	in	school.		(i.e.	school	newsletters,	school	websites,	Open	
House	promotions)

•	 District-wide	communication	regarding	the	importance	of	attendance	(Superintendent’s	statement,	local	media,	One	
Call	Now,	district	website)

•	 Teachers	/	Secretaries	/	Administrators	will	actively	discourage	routine	appointments	during	September

Students will not miss more than three days in any three month period 
(Accountability monitoring by Heidi and Bob Ostron)

Strategies for implementation may include:  
•	 Incentives	established	to	encourage	regular	attendance.		
•	 Parent	contact	(verbal	or	written)	made	by	office	staff	when	student	is	in	jeopardy	of	missing	three	days
•	 Parent	contact	(verbal	or	written)	made	by	administrator	when	student	has	already	missed	3	days

K-1 students will not miss more than five days of school in a school year 
(Accountability monitoring by Marilyn Annen)

Strategies for implementation may include: 
•	 Incentives	established	to	encourage	regular	attendance.		
•	 K-1	Teachers	will	address	importance	of	attendance	at	all	Parent	Conferences
•	 Parent	contact	(verbal	or	written)	made	by	teacher	when	student	has	already	missed	3	days
•	 Parent	contact	(verbal	or	written)	made	by	office	staff	when	student	is	in	jeopardy	of	missing	five	days
•	 Parent	contact	(verbal	or	written)	made	by	administrator	when	student	has	already	missed	5	days
•	 Hand-outs	provided	to	all	K-1	parents	regarding	the	importance	of	attendance

Action Plan for 2014-15     |     continued from page 9
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GOAL: 100% of teachers will meet or exceed the District standard for student engagement  

(Accountability monitoring by Linda Myers)

Student enthusiasm, interest, thinking, problem solving, etc. 
(Accountability monitoring by Dustin Hoehne)

Strategies for implementation may include:
•	 Implement	anonymous	student	surveys	grades	4-12	regarding	teaching	strategies	that	motivate
•	 Staff	meetings	dedicated	to	discussion	regarding	school	survey	responses
•	 Classroom	observations	&	peer	review	focus	on	rigor	and	questioning	strategies

Learning tasks require high-level student thinking and invite students to explain their thinking 
(Accountability monitoring by Therese Gerlits)

Strategies for implementation may include:
•	 Classroom	observations	&	peer	review	focus	on	higher-order	thinking	strategies	and	student	demonstration
•	 Student	observations	and	input.

Students highly motivated to work on all tasks and persistent even when the tasks are challenging 
(Accountability monitoring by Greg Kaatz)

Strategies for implementation may include:
•	 Classroom	observations	&	peer	review	focus	on	activities	and	assignments
•	 Use	of	tasks	which	result	in	rigor	and	relevance.

Students actively ‘working’ rather than watching while their teacher works 
(Accountability monitoring by Kirsten Jorganson)

Strategies for implementation may include:  
•	 Teachers	post	Content	Objectives	and	implement	purposeful	activities	in	Reading,	Writing,	Speaking	&	Listening
•	 Teachers	regularly	use	the	Gradual	Release	of	Responsibility	in	lessons

Suitable pacing of the lesson: neither dragged out nor rushed, with time for closure and student reflection 
(Accountability monitoring by Nancy Griffith)

Strategies for implementation may include: 
•	 Classroom	observations	&	peer	review	focus	on	pacing
•	 Teacher	use	exit	cards	or	reflection	strategy	as	purposeful	closure	for	lessons

Action Plan for 2014-15     |     continued from page 10


